
AGENDA
CITY OF FALLON - CONVENTION AND TOURISM AUTHORITY

55 West Williams Avenue

Fallon, Nevada

April 23,2019 - 3:30 p.m.

The City of Fallon Convention and Tourism Authority will meet in a regularly scheduled meeting
on Apnl 23,2019 at 3:30 p.m. in the City Council Chambers, City Hall, 55 West Williams Avenue
Fallon, Nevada. '

Items on the agenda may be taken out of order. The Convention and Tourism Authority may
combine two or more agenda items for consideration. The Convention and Tourism Authority
may remove an item from the agenda or delay discussion relating to an item on the agenda at any
time. Unless otherwise allowed by the Convention and Tourism Authority, public comments by
an individual will be limited to five minutes.

1. Pledge of Allegiance to the Flag.

2. Certification of compliance with posting requirements.

3. Public Comments: General in nature, not relative to any agenda items.
No action may be taken on a matter raised under this item until the matter itself has been
specifically included on an agenda as an item upon which action may be taken. (For
discussion only)

4. Consideration and approval of the Fallon Convention and Tourism Authority meeting
minutes for January 15,2019. (For possible action)

5. Consideration of a grant application by TNT Rodeo Productions for the 2019 de
Golyer Bucking Horse and Bull Bash. (For possible action)
• Grant amount requested by applicant: $2,500
• Grant amoimt recommended by staff: $2,500

6. Consideration of a grant application by the Fallon Trap Club for the 2019 Trap Club
Season. (For possible action)
• Grant amount requested by applicant: $5,000
• Grant amount recommended by staff: $5,000

7. Consideration of a grant application by the Lahontan Valley Claybreakers for the
2019 Lahontan Valley Claybreakers Youth Trapshooting Season. (For possible
action)

• Grant amount requested by applicant: $2,500
• Grant amount recommended by staff: $2,500



^  application by the Cowboy Fast Draw Association for the2019 Fastest Gun Alive - World Championship of Cowboy Fast Draw. (For possible
action)

• Grant amount requested by applicant: $14,500
• Grant amount recommended by staff: $14,500

9. Consideration of a grant application by the Fallon Ranch Hand Rodeo for the 2019
Fallon Ranch Hand Rodeo. (For possible action)
• Grant amount requested by applicant: $3,500
• Grant amount recommended by staff: $3,500

10. Consideration of a grant application by the Western Heritage Preservation Society
for 2019 Heritage Productions Barrel Races Series. (For possible action)
• Grant amount requested by applicant: $5,500
• Grant amount recommended by staff: $5,500

11. Public comments. (For discussion only)

12. Board and staff reports. (For discussion only)
• Next Convention and Tourism Authority Meeting: Tuesday, July 16, 2019

Diis agenda has been posted on or before 9:00 a.m. on April 18,2019 at City Hall, District Court
Building, Churchill County Office Complex, Churchill Coimty Public Library and posted to the
City s website (https://fallonnevada.gov) and the State of Nevada public notice website
(https ://notice.nv. gov/). Members of the public may request the supporting material for this
meetmg by contacting Elsie M. Lee, Deputy City Clerk, City Clerk's Office, City Hall, 55 West
ilhams Avenue, Fallon, Nevada, (775) 423-5104. The supporting material for this meeting is

a so available to the public on the City's website (https ://fallonnevada. govl and the State of Nevada
public notice website (https://notice.nv.gov/1.

Elsie M. Lee

NOTICE TO PERSONS WITH DISABILITIES: Reasonable effort will be made to assist and
accommodate physically handicapped persons desiring to attend the meeting. Please call the City
Clerk s Office at 423-5104 in advance so that arrangements may be conveniently made.



FALLON CONVENTION AND TOURISM AUTHORITY
REQUEST FOR BOARD ACTION

DATE: April 3,2019

AGENDA DATE: April 23,2019

AGENDA ITEM#: 4

TO: FCTA Board Members

FROM: Jane Moon, Director of Tourism and Special Events

AGENDA ITEM TITLE: Consideration and approval ofFallon Convention and Tourism Authority meeting
mmutes for Januaiy 15,2019. (For possible action) m/^umoniymeeimg

TYPE OF ACTION REQUESTED:
(X) Formal Action/Motion ( ) Progress Report ( ) Discussion Only

DISCUSSION: Additions and/or corrections.

BOARD ACTION

Motion:

Second By:

Ayes:

Nays:

Abstain:



MINUTES
CITY OF FALLON - CONVENTION AND TOURISM AUTHORITY

55 West Williams Avenue

Fallon, Nevada
January 15,2019

The City of Fallon Convention and Tourism Authority met in a regularly scheduled
meeting on the above date in the Council Chambers, 55 West Williams Avenue, Fallon
Nevada. '

Present;

Chairwoman, Kelly Frost
Board member Jay Bhakta
Director of Tourism & Special Events, Jane
City Clerk, Gary C. Cordes

The meeting was called to order by (^Kwoman

Chairwoman Frost led the Pledge of All^

Chairwoman Frost inquired^
requirements.

had

City Clerk Cor^

Public ComteBftts

p^dthat sendaj

^posted in con^liance with NRS

S^liance with NRS 241.

any public comments. She noted that
comm^^e tSlj^^erarMfeture, any agenda items. No action may be
taken^qn a matter raised^der thisjtem until^rmatter has been specifically included on an
agenda as an item upon w^bh action will be taken.

No publie^mments w^e noted.

Approval of'l'^urisnq S^ard meeting minutes for October 23,2018

No additions or corrections were noted.

Board Member Bhalrta motioned to approve the Tourism Board meeting minutes for
October 23, 2018, as submitted, seconded by Chairwoman Frost and approved with a 2-0
vote by the Tourism Board.

Consideration of a Grant Applications

A) Churchill Arts Coimcil for the Oats Park Art Center: $12,000
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B) Fallen High School Rodeo Club for the Fallen High School and Jr. High School
Rodeo: $2,500

$1^000^°^^ Dragstrip Drag Racing Season:
D) Nevada Cattlemen's Association for the 2019 Fallen All Breeds Bull Sale: $2,500

E) Rattlesnake Raceway for 2019 Season Promotions: $10,000

F) Lahontan Auto Racing Association for Octane ̂ ^^016: $10,000

Its Council for the OatsConsideration of a Grant Application by C
Park Art Center; 2019 Core Programs ^

Chairwoman Frost informed the ne:
Grant Application by Churchill Arts Counc

Director Moon introduced
Oats Park Center and infiarmed
$12,000. Director Moon stated
questions from the board.

grant

item for is consideration of a
^the Oats Park Cental?,

 app

recomni

%

Churchill Ai^Jouncil for the
for the 2019 ̂ re Program is

'P to give an update and answer

p  ormance, Janu^^ Prog^ Bill P^^^^t wSteput on at the Oats Park Center,
ms perfonmnce wi^| featur^ movies^ "When you Wish Upon a Star". In April

Sn « tots ^
^irwoman F'fQ|t foquif^if these po^ks will be seen throughout town. Ms. Serpa

m ormed .us that posters y^l be available around town, through social media, mailings
amongst otn^rresources. ^ ® '

Vj-'-;; f

Atr e Bhaktarmquired if the hotels will be receiving these posters as well.Ms. Serpa mformed that they.^ be wherever people are happy to have them.

meniber B'hkta mquired if there has been an increase of interest during the
2016-2018 years. Ms. Serpa responded that there has been an increase of interest on average
m eight to ten percent. She furthermore included the out of State supporters who follow
their events through social media; makmg her proud of our town, and the ambassadors that
support our town and artists.

• r member Bhakta inquired on the number of events they have a year. Ms. Serpamformed that 8-9 performances are done a year; 2 film series, 6 exhibitions, 3 poefry
rea mgs. In fditjon, she informed of some of the Summer events that are also offered;
ariat Nights is held every other week in their courtyard, allowing the community to enjoy
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She additionally added on how the Arts Council can be
rented for weddings, reunions, and birthdays.

no <" comments. She notedno turtner questions or comments.

the Oats ^ $12,000 to the Chnrehill Aits Conncil for
BoaS Chatrwoman Frost seconded and approved with a 2A) vote by the

Consideration of a Grant Application by the
the Fallon High and Jr. High Rodeo School Rodeo Cluh for

Chairwoman Frost informed the next agenda^ffi fo^&dew is consideratinn nfApplication by the Fallon High School Rodeo^^or the ̂ &igh and Jr. High Rodeo.
Fall

introduced the grai*plication and reprel
Club, Monyca Jensen and Leta Ikonen. ^

Monyca Jensen introduced^feelf as thethe President of the club, Leta Ikon^^^^,,.,
Leta Iknonen infold of the rl^ Ap^^j^ and

members

if the Rod

thwere also their s^rt.

:ives for the Rodeo

eo Clu^and introduced

e board aware that other

Ch^°i™n%{ iiquirlion the of peopffthe Rodeo was expecting. Ms
responded wit&^n annrfiiimati. vvP ...r. . . ̂one-hundred and twIntySi'r^^BoaS

Rndpo 1?^ T number of outside visitors the
from all over Nevada and range

^ ® m tt-o hotels, go out to eat,

inquired ̂ the FaUbn Rodeo popularity. Ms. Iknonen replied that she
believes Fallon sCeins to be the:biggest and the most fun rodeo.

Chairwoman Frort ingnired on where the State Finals Rodeo would take place Ms
^  Chairwoman Frost

fa fte T 'fPallon would ever be considered to hold the State Rodeo Finalsm the fu^. Ms. Jen^n reported that it goes up for bid and yes, Fallon comes up and could
very well be considered m the future to hold a Rodeo.

nc questions or comments. She notedno further questions or comments.

rl„h Bhakte tnotioned to approve $2,500 to the Fallon High School RodeoClub for the Fallon Hi^ and Jr. High School Rodeo; Chairwoman Frost seconded, the grant
was approved With a 2-0 vote by the Board.
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Consideration of Grant Application by Motor Sports Safety, Inc. for the 2019
Top Gun Dragstrip Drag Racing Season

Chairwoman Frost informed the next agenda item for review is consideration of Grant
Application by Motor Sports Safety Inc. for the 2019 Top Gun Dragstrip Drag Racing
Season.

Director Moon introduced the grant application and representative for Motor Sports
Safety, Inc., for the 2019 Top Gun Dragstrip Drag Racing Season, Treasurer, Jim Setterberg.
She informed the staff recommendation for the grant is $1C ̂

Mr. Setterberg addressed the board info
ten-race event this year, that will be sponsored b
board that there will be a NHRA National Op^^ent that
Nevada and runs concurrently with Octane<^p^ Mr. Setter!
between 100-150 large dragster street cars,^^^approximately 75 j

d To

ages 6-18-year-old youth. He also informed
very popular. He let the board k^w that on a
attend, he feels this helps keep kid^H^^e street.

Board member Bhakta inquiri
Setterberg informed they^eceive betwIS-n 30-
25.

Board membw^
responded that it is
number of raSm tliat

p Gun will be holding a
in Reno. Informing the
people all over Western

formed the event has

dragsters, bringing
Jiich has become

100-200 cars

5.00 Fridff

ly approxini

my calAome during the weekend. Mr.
and Mi^^n Sundays, bringing in 20-

1 on

Sjl^ational
fioMC Mr-

ey the Raceway conducts. Mr. Setterberg
ifn. Board member Bhakta inquired on the

Tg informed that 60% of their registrants
are fro|ri iii$iae 4^^ come of Nevada. He also informed the board
that these evenS^^iany stay^^ their motii^ homes at the dragstrip, but sometimes many
come into to^ to stay in hotels. He also informed due to not having evening races, often
people conie;|p town during the evening for dinner and entertainment.

Chairwoihan Frost inqjafred if the event occurs ten different weekends during the
year. Mr. Setterberg :^on they keep busy about 10 weekends in the series, with the
$5.00 Friday event, in aiddit^on to test and tune weekends.

Chairwoman Frost inquired if there are any further questions or comments. She noted
no further questions or comments.

Board member Bhakta motioned to approve $10,000 to Motor Sports Safety, Inc. for
the 2019 Top Gim Dragstrip Drag Racing Season; Chairwoman Frost seconded, and the grant
was approved with a 2-0 vote by the Board.

Consideration of a Grant Application by Nevada Cattlemen's Association for the
2019 Fallon All Breeds Bull Sale
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Chairwoman Frost informed the next agenda item for review is consideration of Grant
Application by Nevada Cattleman's Association for the 2019 Fallon All Breeds Bull Sale.

Director Moon introduced the grant application and representative for the Nevada
Cattleman's Association for the 2019 Fallon All Breeds Bull Sale, Davie Stix. She informed
the staff recommendation for the grant is $2,500.

Davie Stix addressed the board informing the board that this association has been
around for 53 years, and they are back again. He informed that this is a big event, but that he
suspected the numbers may be down this year, looked atj^^a positive. He informed that
there are approximately 1,000 people that come gre^^^n a 30-mile radius. Mr. Stix
informed of all the different people this event brings

Chairwoman Frost inquired on if the D(^^kils this Stix informed that
there are four parts to the Bull Sales: The Do^ll, which he st^fcas a huge spectator
event, and fun to watchj the Cowbell's Dan^^ft Fridayj the Trade i^^fc^which he
acknowledged the Ott's Farm for their huge ̂ ^^^iring tM^vent last^^fe^y bringing their
equipment to this show.

Chairwoman Frost thanked

Chairwoman Frostjnquired if t^f.are
no further questions

"'1' .

Board memb^Bhakta^^otioned »;ipprove $2,500 to Nevada Cattlemen's
Association for the 20i9||alloa^|, B® ̂ale; Chairwoman Frost seconded and the
grant was apf)i-dye4 with

every year.

ins or comments. She noted

»?:&e Boarov./.

' Consideration of a Gral|^^pplicatibfi«f)y the Rattlesnake Raceway for the 2019
Season l*4:omotions

Chainyi^p Frost infd^^ed the next agenda item for review is consideration of Grant
Application by the Rattlesnak^ l^ for the 2019 Season Promotions.

Director Moon Jntrpduced the grant application and representative for the Rattle
Snake Raceway for the Sei^bn Promotions, 2019, President Chris Lumsden. She informed
the staff recommendation for the grant is $10,000.

Mr. Lumsden addressed the board stating of the 2019 Season is packed. Mr.
Lumsden informed that an all-track meeting was held to determine their schedules this year
and noted all the northern tracks attended, excluding Femley, causing no date interferences.
He let the board know that there will be an 1-80 Challenge this year, where all five tracks will
run a 2-day show, that is required to win the pot. He informed he hopes the 1-80 Challenge
will bring in tracks that haven't participated in the past. Mr. Lumsden also informed that
they are looking to expand their bleachers down the road to accommodate more spectators.
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Board member Bhakta inquired which five tracks are participating in the 1-80
Challenge. Mr. Lumsden informed the race tracks are in Elko, Battle Mountain,
Winnemucca, Lovelock, and Fallon. He stated they all work together to bring awm-eness of
dirt track racing in Northern Nevada.

Board member Bhakta asked if races are held every weekend. Mr. Lumsden
informed they usually race every other weekend.

Board member Bhakta inquired on which races are the most successful. Mr.
Lumsden informed the weekend of the Rodeo, April 6^^^ias the most successful. Mr.
Bhakta foUowed with asking if this would be a conflicL^pCumsden informed that tlfis was
not an issue due to the rodeo being a day event, and^^^^ake being a nightly event. He
also commented on the 4^ of July Rodeo they had s^^g*^ only available.

Chairwoman Frost inquired if last yj
not overlap. Mr. Lumsden responded that il

the first vear^^ork with the tracks to

Jerry Roseland also wanted„to comment
informed the board that their eve^^^tes support
Roseland also commented that the^^^^^h Napa,
drivers, if needed. Mr. Roseland inM^^|g ̂o
dictates what happens wifjyjther tracks^li

iff of Rattlesil Raceway. He
stations, and ̂ taurants. Mr.

'Reilly, and often run parts to the
|£the track and how their track

[iew^||stions or comments. She notedChairwoman^fblt inq^d^ if there^
no further questions ol|^mmentM

1"^

$10,000 to the Rattlesnake Raceway for
the Se^b^Pfdm6no^^,2|)19; '(3l&irwotnafiiftq|t bonded and the grant was approved with a
2-0 vdteby theBoardXl, -

Consideration of a ̂|^nt ap'pjication by Lahontan Auto Racing Association for
Octane Fest '

Chairwoman Frost informed the next agenda item for review is consideration of Grant
Application by Lahontan.Auto Racing Association for Octane Fest 2019.

Director Moon introduced the grant apphcation and representative for the Lahontan
Auto Racing Association for Octane Fest 2019, Chris Lumsden. She informed the staff
recommendation for the grant is $10,000.

Mr. Lumsden addressed the board informing their plan this year to run a small
monster truck show, demo derby, and tough truck competition at the race track. He informed
they are workmg with Top Gun Dragstrip on a car show, tying it in with their events this
ye^. He also informed that last year the motocross did not do as well as they had hoped, and
this year that they will do the monster trucks at the track to cut cost, and hopefully break
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even. He informed the board that they will be returning to advertisement through television
and radio due to the flyers not being successful last year.

Chairman Frost noted that social media would also be a good tool for advertisement.
Jerry Roseland addressed the board informing of a three-day seminar on social media he
attended to help the event this year.

City Clerk Cordes inquired on what type of seminar Mr. Roseland attended,
hfr. Roseland explained that it was business seminar, including marketing for drone
videography, but explained that the marketing side was better.

Chairwoman Frost suggested that they touch
Marketing Communications Coordinator, to help get

Board member Bhakta inquired on
Rattlesnake. Mr. Lumsden informed that tb
years.

^th Kaitlyn Ritchie, the City's
out.

long
overseen it

Fest has been run by
^ur approximately four

Chairwoman Frost wanted to also express^^g^Sctane Fest il%,wants to see it
grow, she also noted that people i^^njoy the n^M^cks and looks Mvard to seeing
them back this year. s

Chairwoman Fros uired if tl^fe. are ah ans or comments. She noted

i. .

no further questions q.

Board memb^'^akta ^
Association for Octane^^t^20L^^hairwomIbrFrost seconded and approved the grant with
a 2-0 voteAii^mhoard ^ x ^

^oned to ̂ li^bve $10,000 to the Lahontan Auto Racing
_ _womafi^

.

< l^hlic Comm4i^

Ch^h^pnian Frost Mdhired if^there were any public comments. No pubhc comments
were noted. ' ;

I' .

Board and ISfaffRepjiif^s

City Clerk Gary Coifdes stated he has made modification to his reports to show year to
date, fiscal year, and month-to-month conparisons of room tax collection. He informed the
board that room tax has decreased this year. City Clerk Cordes said that this could be due to,
tourism trends and possibly not having as many out of town contractors, being possible
contributing factors.

Chairwoman Frost inquired if the Naval Air Station or cags coming in and having
more housing available on the base could be responsible for the decrease. City Clerk Gary
Cordes agreed that they are huge contributors.
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Chairwoman Frost asked Director Moon if she has anj'thing to report.

Director Moon reported that in November she attended the Nevada Governor's
Global Summit with Chairwoman Frost, she informed the board that she learned of good
information on what attracts guests and tourists of Nevada to the rural areas. She informed
that there will be possible direct flights to Las Vegas, and Reno, that domestic and
international flights would be made available. She will be report back when she learns new
mformation on this subject.

Director Moon noted that the video. Tourism Means More, will be featured at the
Legislature on February 13^ as part of the Nevada Co^^sion on Tourism's legislative
presentation. She stated Fallon is the representing Ru^mmmunitv featured in the video
that was previewed at the Global Tourism Summit.

Director Moon noted that the Tree Lig^^^s becomin^toJorthem Nevada tradition
for many, mcluding those who are not from^^^. She also st^pihe Rural Roundup will
be hosted in Fallon this year on April 10*''- ̂ ^headquartered out Convention Center,
with break-out sessions being held at Westen^^^da College.

Chairwoman Frost noted
our hotels. Director Moon co

Director Moon
they want to come
is coming from. __
information on whafC|
hopefully be held in thi

^e^^bmth;^j:pst inqtigd if I)^gQtor had any updates on the Corvette Club
traveli^ tough Falld4||is sd^er. Directbf Moon informed that they will be here and
have 99 '^s traveling through. S|e said they will be having dinner at NAS Fallon and
sta5dng locklly at our hotels; . ' '

V.-'

Chairwoitihh Frost inquired if there was anything else to report. No one had anything
further to report. V

Chairwoman Frosf commented on the Tourism Summit, and informed that it was a
great experience and conference.

Adjournment

There being no further business of the Tourism Board, Chairwoman Frost adjourned
the meeting at 4:25 p.m.

'jieople here
^^.,a benefit
B.-

the Fo oom

d be ab

i)ifin fiirthe

use wor

Rural Roimdup w^l be staying in
lem coming to our community.

in May. She explained the
jfriMAnd know where their meat

led tMt^dpring this event there will be
what food, she further noted that this will
with local chefs.
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reasurer

Chairwoman Kelly Frost



FALLON CONVENTION AND TOURISM AUTHORITY
REQUEST FOR BOARD ACTION

DATE: March 28,2019

AGENDA DATE: April 23,2019

AGENDA ITEM#: 5

TO: FCTA Board Members

FROM: Jane Moon, Director of Tourism and Special Events

AGENDA ITEM TITLE: Consideration of a grant application by TNT Rodeo Productions for the
2019 de Golyer Bucking Horse and Bull Bash. (For possible action)

• Grant amount requested by applicant: $2,500
• Grant amount recommended by staff: $2,500

TYPE OF ACTION REQUESTED:
( X ) Formal Action/Motion ( ) Progress Report ( ) Discussion Only

RECOMMENDED BOARD ACTION: Motion to approve grant in the amount of $2,500 to TNT Rodeo
Productions for the 2019 de Golyer Bucking Horse and Bull Bash, subject to availability of funds, FCTA
policy, and standard grant terms and conditions.

DISCUSSION: TNT Rodeo Productions strives to keep the sport of rodeo alive for future generations by
creating manorable and affordable experiences for contestants, spectators and volunteers annually. It is
estimated that 2,500 people will attend this weekend event, with 1,000 people being from outside a 30-mile
radius diroughout Nevada (and including contestants from Utah, Arizona, Oregon, California and Idaho);
gaierating 100 hotel/motel room overnight stays.

BOARD ACTION

Motion:

Motion By: Second By:

Ayes:

Nays:

Absent: Abstain:



FALLON CONVENTION & TOURISM AUTHORITY
APPLICATION FOR GRANT (OR MATCHING GRANT) FUNDS

1. Name of Organization (or Company) ^le Golyer Bucking Horse and Bull Bash

Chief Executive Officer: ^ociy & Kristlna de Golyer

Mailing address 4188 HIskett Lane

Fallon State Nevada Zip 89406

Phone Number: 775-427-9730 Email: degolyerbulibash@yahoo.com

2. How long organized (or in business) Since 2014 I.D. # 530591544

3. Purpose of Organization To put on a fun affordable family outing

4. Total Aimual Budget $

5. Project Director '^"'stina de Golyer Phone Number: 775-427-9730

Mailing address: Hlskett Lane

City Fallon State Nevada Zip 89406

Phone Number: 775-427-9730 Email: degolyerbullbash@yahoo.com

6. Project Title The de Golyer Bucking Horse and Bull Bash

7. Actual Date of Event

8. Location of tiroiect Churchill County Fairgrounds

9. Frmds requested from FCTA: $ $2,500.00

10. Total cost of project: $ i8,480.oo

11. Will the Convention Center be used? Yes O No 0 When?

12. Summarize the objectives of this project:

The objective of our event I to keep the sport of rodeo alive
To keep a fun affordable family outing in our community
To bring business into our community



PROJECT BUDGET

13. EXPENSES: Please itemize all expenses including items on which grant monies will be
expended.

Leasing of stock - bucking stock - 25 bulls x $100 each 2500.00
Leasing of sheep 20 head x $10 each 200.00
Leasing of steers 6 head x$75 each 450.00
Leasing of cows 6 head x $ 150 each 900.00
Leasing of bucking horses 10 heads $100 each 1000
Leasing of ponies 8 head x $60 each 480.00
Rodeo clown $1000
Announcer $1000
Judges 3 $150.00 each $450.00
Pick up men 3 $150.00 each $450
Bullfighter 2 $150.00 each $300
Office help $150.00 $300.00
Hotel rooms 3 rooms $100.00 each $300.00
Radio Advertising $2500.00
Insurance $700.00
Rental of fairgrounds $900.00

Added money
Bull riding $2,000
Kids steer riding $ 100
Sheep riding $100
Women's cow riding $500
Barrel racing $500
Ranch bronc riding $1000
Team roping $500
Wild cow milking $350

$18,480



PROJECT BUDGET

14. REVENUE: Please itemize all revenue including requested grant monies.

Cost of one adult ticket is $10 estimated ticket sales 1,500 - $15,000

Cost of one child ticket or senior ticket is $5 estimated ticket saies 1,000 - $5,000

Totals for ticket saies - $20,000

Grant $2,500.00

Totai revenue $22,500.00



PROJECT BUDGET

15. GRANT EXPENDITURES: Please list all items for which grant monies will be expended.

Radio advertising



16. Please define the long and short term goals of this project:

The long term goal of our project is to continue to support the kids that want to participate in rodeos when finances
are not available, and to give as many people the opportunity to enjoy our iocai rodeos.

1  Please estimate the total attendance you expect at your event and list your target market areas
Our fairgrounds has a capacity of 3,000 people we expect to average 2,500 people.

18. Local economic impact (complete the following as it pertains to your project):

(a) How many visitors, from outside a 30-mile radius, do you expect to draw to Fallon as a result of
this project?

We advertise ail over the western United States with contestants and their family coming from Utah, Arizona,
Oregon , Caiifornia, Idaho as well as Nevada. We expect to have approx. 1,000 people from outside a 30 miie radius
of failon.

(b) How many total room nights do you expect out-of-area visitors will generate as a result of this
project: (Number of visitors who stay in a motel) x (number of nights they stay in a motel)?

With the amount of advertising we do out of the fallon area we are expecting approx. 100 people per night to stay in

(c) Approximately how many people outside of Fallon (both in-state and out-of-state) will be
exposed to the promotion of this project?

With us concentrating the majority of our advertising budget outside of the falion area with magazines,
Facebook, radio stations we hope to hit the maximum amount of potentiai peopie to come to falion. The radio
station that we advertise with has a fan base that reaches approx. 500,000 people

(d) Approximately how many people from outside a BO-mile radius visited Fallon as a result of a
similar project last year?

From the survey we conducted we had had approx. 1,000 people attend our rodeo last year outside of a 30
mile radius of faiion.



(e) How many locals will attend your event?

®  number as we have had in the past years possibly even improve on that number with the
attend avenues in the fallen area that have began this year. We are looking at approx. 1,500 locals to

(f) What is the overall economic impact of this project: (Number of visitors x amount each visitor
will spend m town—excluding what is spent at your event)?

If 100 people stay the night with an average of 200 dollars in our community that is spent between lodging
food, gaming, fuel, and after parties at our local drinking establishments that equals 20,000 dollars.

19 Please provide creative ideas, plans or tentative outlines for advertising, promotions, marketing
and publicity and any proposed media schedules:

We do a banner across Main Street also 3 foot by 4 foot signs at almost every intersection in faiion as well as
fernley. We aJso do a tremendous amount of Internet advertising such as Facebook as well as our business
websites arid also fliers and posters in fallen and surrounding communities. Our radio commercials will begin to
air two weeks prior to our rodeo.

20. Please describe how you intend to survey your attendees and gather information about room
mghts, economic impact, media source for attendees finding out about the event, length of stav
hometown, etc.:

We do survey cards if they fill them out with their email address how much they plan on spending while
they are in fallen and where they came from and if they will be staying the night they will be entered
into random drawings for different prizes that are donated by local business's
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FALLON CONVENTION & TOURISM AUTHORITY
EVALUATION FORM

1. Grantee: TNT Rodeo Productions

2. Project Title: De Golyer Bucking Horse and Bull Bash

3. Project Period: June 30,2018

4. Grantee Organization: Non profit

Mailing Address: 4188 Hiskett Lane

City: Fallon

State: Nevada

Zip: 89406

Web Address: Tntiodeoproductions.com

5. Tax I.D. #: 815131486

6. Total Cost of Project: $18,480

7. Amount of Totnism Grant: $2,500.00

8. Amount of Tourism Grant Expended: $2,500.00

9. Were matching funds required? VesQ NoD^'^ How much?

10. How many visitors came to Fallon? Approximately 1,000

11. How many of those visitors were from out-of-state? Approximately 300

12. How many were from in-state? Approximately 1000

13. If applicable, was there an increase or decrease in attendance over last year? increase
More advertising and word of mouth

14. What was the total financial impact on Fallon: (Number of visitors) x (amount spent per visitor)?

1,000 people and each person spends $40.00 = $40,000.00 into falion

15. Was this project news worthy? Yes [3^ No CH

-1-



List the news organizations that
covered the event (any medium):

16. List all advertising media used:

Lahontan valley news

Ten Country-97.3 Facebook advertising pages
The River 103.7 Websites linked to event
More FM 106.9

The Rodeo 96.9

17. Which medium produced the best or most measured results? Social media

io u • FacebookdeGolyer Bucking Horse & Bull Bash16. Ula you have a web Site or web presence? List site: Websitedegolyerbuckinghorseandbullbash.com

19. Did you get corporate sponsors for funding or other participation? Yes 0"^ No I I

From whom? Some local businesses

20. Overall, did project results
meet project goals? Yes. There Is still a lot of room to grow

21. Will this project take place again next year? Yes No O

22. How did the Community
respond to this project? Positive.

23. Will you seek a grant again next year? YesQp^ NoO

24. Do you have any
suggestions for future grant
projects or the administration
of this grant?

I hereby attest that the foregoin^formation is correct to the best ofmv knowledge:

24. Project Director:

March 26,2019

Name & Title: Kristina de Golyer/owner

Phone:
1-775-427-9730

E-Mail:

deGolyerbullbash@yahoo.com

-2-



FALLON CONVENTION AND TOURISM AUTHORITY
REQUEST FOR BOARD ACTION

DATE: March 28,2019

AGENDA DATE: April 23,2019

AGENDA ITEM#: 6

TO: FCTA Board Members

FROM: Jane Moon, Director of Tourism and Special Evaits

AGENDA ITEM TITLE: Consideration of a grant application by the Fallon Trap Club for the 2019 Fallon
Trap Club Season. (For possible action)

• Grant amovmt requested by applicant: $5,000
• Grant amount recommended by staff: $5,000

TYPE OF ACTION REQUESTED:
(X) Formal Action/Motion ( ) Progress Report ( ) Discussion Only

RECOMMENDED BOARD ACTION: Motion to approve grant in the amount of $5,000 to the Fallon Trap
Club for the 2019 Fallon Trap Club Season, subject to availability of funds, FCTA policy, and standard grant
terms and conditions.

DISCUSSION: The Fallon Trap Club holds shooting events throughout the year to promote, enhance, and
encourage participation in the sport of trap shooting. The organization participates in shoots throughout
Northern Nevada. It is anticipated that the Fallon event bring 125 shooters from out-of-area, generating
approximately 125 hotel/motel nights for these shooters and their families.
*** The Fallon Trap Club is requesting $2,500 less than previous years as they used to sponsor the Lahontan
Valley Claybreakers. LVCB now has its own nonprofit status and will be submitting a grant in the amount of
$2,500 to the Fallon Convention and Tourism Authority independent of the Fallon Trap Club. ***

BOARD ACTION

Motion:

Motion By: Second By:

Ayes:

Nays:

Absent: Abstain:



1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

FALLON CONVENTION & TOURISM AUTHORITY
APPLICATION FOR GRANT (OR MATCHING GRANT) FUNDS

Name of Organization (or Company) Fallon Tran Clnh

Chief Executive Officer: Steve Montana

Mailing address P.O. Box 5501

City Fallon State NY Zip 89406

Phone Number: 775-427-3393 Email: stevenmontanal @gtnail mm

How long organized (or in business) 16 Years Tax I.D. # 61-1548497

Purpose of Organization

Total Annual Budget $ 30,000.00

Project Director Lester Webb Phone Number: 775-427-3246

Maibng address: P.O. Box 5501

City Fallon State Ny Zip 89407 Email: webb@cccomm net

Project Title 2019 Fallon Trap Club

Actual Date of Event See attached schedule nf shnnt

Location of project Fallon Trap Club 2007 Airport Rd

Funds requested from FCTA: $ 5.000.00

Total cost of project: $30.000.00

Will the Convention Center be used? No When?

Summarize the

objectives of this
project:

The club continues to hold shooting events tbroughtout the year to promote, enhance
and encourage participation in the sport of trap shooting. They help local
organizations with fund raising events and continue to help sponsor the local youth
trap shooting club,the Lahontan Valley Claybreakere, with their program.

Page -1-



PROJECT BUDGET

13. EXPENSES: Please itemize all expenses including items on which grant monies will be
expended.

I Yearly e3q)enses: " -

I Load of targets
Utiltity bills
Advertising
Web Maintenance

OfiSce supplies-
(copy paper, stamps, envelopes, printed programs
postage, pens, pencils & etc.
Trophy package for Shoots
Jackets & Hats

Porta-potty rentals
I Equipment maintenace & parts
Groimds maintence (weed control)

$19,000.00
1,800.00
300.00

300.00

1,400.00

3,000.00
1,600.00
700.00

1,400.00
500.00

Page-2-



PROJECT BUDGET

14. REVENUE: Please itemize all revenue including requested grant monies.

I Revenue is raised by shooting fees charged to each shooter.

Shooting fees for practice days are $5.00 for 25 targets and on Registered Shoot days we charge 33.00 per 100 target event
with an average of three events per day. © f uugcicvcui

All money rais^ at the trap club, after eiqienses (largest one is a load of targets a year costing $14,680.00), goes to the
upkeep and mamtenance of the trap club. No salaries are paid, the Fallon Trap Club is a volunteer organization.

Grrat momes of $6000.00 will be used to help pay for the advertising, web site maintenance and the awards for the
registered shoots held at the Club.
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PROJECT BUDGET

15. GRANT EXPENDITURES: Please list all items for which grant monies will be expended.

Advertising: Trap Shooting Magazines
Web Site advertising
(shootnevada.com)

I Programs and flyers
I Postage for mailing program & flyers

Trophy package for Shoots (3) 1200.00 each

Clothing embroidered with Fallon Trap Club

200.00

200.00

500.00

100.00

2700.00

1300.00

Page -4-



Please define the long and short term goals of this project:
Pallon Trap Club continues to promote trap shooting locally and to increase the out of town as well as out of

state shootCTS to our area. Over the past 16 years attendance has continued to increase at the shoots.

Please estimate the total attendance you expect at your event and list your target market areas:
Over the 2019 target year we anticipate an increase of out of area as well as the out of state shooters.

18. Local economic impact (complete the following as it pertains to your project);

(a) How many visitors, from outside a 30-niile radius, do you expect to draw to Fallon as a result of
this project?

fte sSs^ shooters for the avereage shoot held with an average of 70 to 80 shooters for some of

(b) How many total room nights do you expect out-of-area visitors will generate as a result of this
project: (Number of visitors who stay in a motel) x (number of nights they stay in a motel)?

Ihe Basque sh wt brings in over 80 shooters (50 to 60 our of area) for a two day shoot and the other 3 events
average 30 to 40 out of area shooters.

(c) Approximately how many people outside of Fallon (both in-state and out-of-state) will be
exposed to the promotion of this project?

Ihe club mails out approx. 130 flyers for each event as well as website exposure and out of area magazines

(d) Approximately how many people from outside a 30-mile radius visited Fallon as a result of a
smiilar project last year?



(e) How many locals will attend your event?
On average is the club is opra 50 to 55 days a year with an average of 15 to 20 locals on each open day. The club
open an additional 20 to 25 days for the Lahontan Valley Claybreakers Scholastic Team to practice.

(f) What is the overall economic impact of this project: (Number of visitors x amount each visitor
Will spend in town excluding what is spent at your event)?

mCTSs^'^ ^ resaurants, gamble, purchase gas and well as visit local

provide creative ideas, plans or tentative outlines for advertising, promotions, marketing
and publicity and any proposed media schedules:

The shootaeva^.com web site is linked to National Trap Shooting organizations, such as the Amatuer
(ATA) and the Pacific International Trap Shooting Association (PITA). Churchill

SZ h ''tio^Telephone Company, Big R and Frontier Liquor display the shoots on their reader boardsand a baimer is hung before shoots across Williams Ave and the Fallon Tourism list the shoots in their community
events calendar on then- web sites i-ouuuumty

20. Please describe how you intend to survey your attendees and gather information about room
mghts, economic unpact, media source for attendees finding out about the event, length of stay.
hometown, etc.:

At each register
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2019 Range I

Date 1Event 1

04 Apr/Thurs
FTC Opening 2019
LVCB Optional Practice

07 Apr/Sun lOpen Range

11 Apr/Thurs lOpen Range
13 Apr/Sat LVCB Orientation

18 Apr/Thurs lOpen Range |
21 Apr/Sun 1 Range Closed |
22 Apr/Mon LVCB Practice #1

24 Apr/Wed LVCB Practice #2

25 Apr/Thu lOpen Range
29 Apr/Mon LVCB Practice #3
01 May/Wed LVCB Practice #4

02 May/Thu Open Range
Q4May/Sat 1CYCC Scholastics 1
05 May / Sun Open Range
06 May/Mon LVCB Practice #5
08 May / Wed ILVCB Practice #6 |
09 May / Thu Open Range
13 May / Mon Ilvcb Prg^tice #7
15 May / Wed LVCB Practice #8

16 May I Thu Open Range
19 May / Sun Open Range
20 May / Mon LVCB Practice #9

22 May / Wed LVCB Practice #10
23 May / Thu Open Range
29 May / Wed LVCB Practice #11

30 May / Thu Open Range

01 Jun / SAT I Doubles Marathon
02 Jun / Sun Open Range
03 Jun / Mon LVCB Practice #12
05 Jun / Wed LVCB Makeups
06 Jun / Thu Open Range & Multiplex
10 Jun / Mofi LVCB BBQ & Fun
11 Jun / Tue: iBoard Meeting



•  12 Jun / Wed ILVCB Practice for State

13Jun/Thu lOpen Range
16 Jun/Sun Open Range ????
20Jun/Thu Open Range
27Jun/Thu Open Range
29/30 Jun

Sat/Sun Hall of Fame Shoot

02Jul/Tue 1 Multiplex - Open
04Jul/Thu Range Closed
07 Jui / Sun Open Range

1  lUul/Thu Open Range
18Jul/Thu Open Range
21Jul/Sun Open Range
25Jul/Thu Open Range
OlAug/Thu Open Range
04Aug/Sun Open Range
08Aug/Thu Open Range & Multiplex

15Aug/Thu Open Range
18Aug/Sun Open Range
22Aug/Ttiu Open Range
29Aug/Thu Open Range
01 Sep / Sun Range Closed
05Sep/Thu Open Range

hlO Sep/Tiie Meeting
12SepTtiur Open Range
15 Sep/Sun Open Range
19Sep/Thu Open Range
26Sep/Ttiu End 2019 Open Range
O6 0ct/Sun 1 Multiplex
' 08,pct;/Tue. Boafd Meeting
03Nov/Sun Multiplex
09Nov/Sat

lONov/Sun
Basque Shoot

12Noy7Tue Board Meeting:
08 Dec / Sun Multiplex

1  lODec/Tue |Board MeOting »



FALLON CONVENTION & TOURISM AUTHORITV
evaluation form

1. Granteej^ Fallen Trap Club

2. Project Title: 2018 Shooting Year

3. Project Period

4. Grantee Organizatioii: FallOH Trap Club

. P.O. Box 5501Mailing Address:

Fallon

. 89406

Web Address: shootnevacla.cx)m

5. TaxLD.#: 61-1548497

6. Total Cost of Project:

7. AmountofTomism Grant: $T500.00

8. Amount of Tourism Grant Expended: $7|500. GO

9. Were matching funds required? YesQ No®

10. How many visitors came to Fallon? shooters and their families

11. How many ofthose visitors were from out-of-state? ApprOX 50

12. How many were from in-state? Approx. 50

13. If applicable, was there an increase or decrease in attendance over last year? inCfeaSe
Why?

14. What was the total financial impact ot. FaUon: (Ntmtber of visitors) x (amotmt spent per visitor)?

How much?

15. Was this project news worthy? Yes® NoQ

-1-



List the news organizations that
covered the event (any medium): Lahontan Valley News

16. List all advertising media used:

17. Which medium produced the best or most measured results?

18. Did you have a web site or web presence? List site: ShOOtneVada.COm

19. Did you get corporate sponsors for funding or other participation? YesQ No®
From whom?

20. Overall, did project results
meet project goals?

21. Will this project take place again next year? Yes® NoQ
22. How did the Community
respond to this project?

23. Will you seek a grant again next year? Yes ® No Q

Very Favorably

24. Do you have any
suggestions for future grant
projects or the administration
of this grant?

I

24

hereby attest that the ̂ oiag mfoi^n is coirect to the best of my knowledge
eject Director: ^ ̂

Date. 6/12/18

Name & Title;Dave Akins-Vice President

Phone; ^'75-423-0716

E-Mail: Qkins@cccomm. net
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FALLON CONVENTION AND TOURISM AUTHORITY
REQUEST FOR BOARD ACTION

DATE: March 28,2019

AGENDA DATE: April 23,2019

AGENDA ITEM#: 7

TO: FCTA Board Members

FROM: Jane Moon, Director of Tourism and Special Events

^n?o TITLE: Consideration of a grant application by the Labontan Valley Claybreakets for the2019 Labontan Valley Claybreakers Youth Trapsbooting Season. (For possible action)
• Grant amount requested by applicant: $2,500
• Grant amount recommended by staff: $2,500

TYPE OF ACTION REQUESTED:
(X) Formal Action/Motion ( ) Progress Report ( ) Discussion Only

^CO^ENDED BOARD ACTION: Motion to approve grant in the amount of $2,500 to the Labontan
f u r II Labontan Valley Claybreakers Youth Trapsbooting Season, subject toavailability of funds, FCTA policy, and standard grant terms and conditions.

Labontan Valley Claybreakas came into existence to promote gun safety and the sport
of Trap ̂ ootmg to Fallon's youth in 2006. The club participates in shoots throughout Nevada where they
promoteFallon bywearing gear (hats andT-shirts)brandedwithFallon.TheFallonshootis expected to host100 youA shooters with 60 shooters participating from outside of the area. 30 hotel/motel room nights are
estimated to accommodate participants and their families visiting Fallon.
*** This is the &st year that the Labontan Valley Claybreakers has submitted a grant apphcation to the Fallon
Convention and Tounsm Authority independent of the Fallon Trap Club, who was LVB's sponsor previously.
LVCB has now obtained its own nonprofit status. ***

BOARD ACTION

Motion:

Motion By: Second By:

Ayes:

Nays:

Absent: Abstain:
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FALLON CONVENTION & TOURISM AUTHORITY
APPLICATION FOR GRANT (OR MATCHING GRANT) FUNDS

1. N™eofOrga,ization(orCompany) LahontanValleyClaybreaker.

Chief Executive Officer Wayne Whitten

Mailing address p.o. Box 6042

Fallen NY Zip 39407

Phone Number: 775^27-682? Email: whittenp@cccomm.net

2. How long organized (or in business) 14 years TaxLD.# 80-0157393

Purpose of Organization Organized Youth Trap Shooting in Fallen & Churchill Co
4. Total Annual Budget $ j21 000 00

5. Project Director Wayne Whitten Phone Number: 775-427-6827

MaUing address: p.o. Box 6042

City Fallen State NY Zip 89407 Email: whittenp@cccomm.net

6. Project Title 2019 Lahontan Valley Claybreakers YouOi Trapshooting Season

7. Actual Date of Event See attached shooting season

8. Location of project Fallen trap Club, 2007 Airport Road, Fallen, NY 89406

9. Funds requested from FCTA: $ 500 00

10. Total cost of project: $ j2 500 00

11. Will the Convention Center be used? No When?

12. Summarize the objectives of this project:_The Lahontan Valley Claybreakers has been existence
since 2006 and has provided gun safety for over 600 youth in the past. This program helps fill
the void for boys and girls that do not feel fiiey can participate in sports such as football, baseball
Softball ̂ d other sports. All shooters sign a code of conduct contract and must maintain an
average in school tiie same as school athletics. As you know, the true backbone of the LVCB's
is the Parents, Adults and Volunteers who orgamze and run the program at the local and state
level. There are not paid employees and all money remaining at year of shooting year remains
fimds to st^ up the following year. This year the State competition will be held in Carson City
and we anticipate all our shooters attending this year proudly wearing their hats and T- Shirts
with City of Fallon Logo's displayed.
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PROJECT BUDGET

13. EXPENSES: Please itemize all expenses including items on which grant monies will be
expended.

Clothing, T-Shirts, hats with City of Fallon Logo $ 1,800.00

Website updates and changes $ j 00.00

Awards, with City of Fallon Logo $300.00

NRA Coaches Clinic, 2 day clinic advertized State wide $1,500.00

Advertizing State Youth Shoot program, Carson City $ 100.00

Ammunition $12,000.00

Safety equipment and shooting bags $ i ,000.00

Target fees at Fallon Trap Club $4,000.00

Pacific International Trap Shooting Association fees $400.00

Advertizing signs at Fallon Trap Club $200.00 a year

Page-2-



PROJECT BUDGET

14. REVENUE: Please itemize all revenue including requested grant monies.

Registration $10,000.00

Fundraisers $4,000.00

CC Communications donation $100.00

Churchill County Federal Credit Union $100.00

Churchill County Commissioners $2,000.00
Not requested yet. Need to wait until 2020 budget year.

Fred Searles Fovmdation, Sparks Rotary $5,000.00
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PROJECT BUDGET

15. GRANT EXPENDITURES: Please list all items for which grant monies will be expended.

Website updates and changes $ 100.00

Awards, with City of Fallon Logo $300.00

NRA Coaches Clinic, 2 day clinic advertized State wide $1,500.00

Advertizing State Youth Shoot program, Carson City $100.00

Hat, T-Shirts with Fallon Convention and Tourism Authority 1,800.00

Advertizing signs at Fallon Trap Club $200.00 a year
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16. Please define the long and short term goals of this project:

The Lahontan Valley Claybreakers would like to continue to be able to teach gun safety and
provide life skills for the youth of Fallon and Churchill County. This is a sport that will continue
on in their adult lives.

Last year the Claybreakers received their 50c3 paperwork and will be able to apply for youth
grants to support youth trap shooting.

17. Please estimate the total attendance you expect at your event and list your target market areas:

When events are held at the Fallon Trap Club, such as The California Youth Shooting Sports
Association (CYSSA), over 150 shooters and their parents travel to Fallon to Shoot. At this
time, there is a shoot scheduled for this year. May 4,2019 and next year 2020. Shoots are held on
Saturdays so they will be booking rooms, eating and buying gag in Fallon.

18. Local economic impact (complete the following as it pertains to your project):

(a) How many visitors, fi-om outside a 30-mile radius, do you expect to draw to Fallon as a result of
this project?

The possibility of over 100 youth and their parents will be attending youth shoots.

(b) How many total room nights do you expect out-of-area visitors will generate as a result of this
project: (Number of visitors who stay in a motel) x (number of nights they stay in a motel)?

Approximately 20 to 30 rooms for one night may be reserved for the shoot.

(c) Approximately how many people outside of Fallon (both in-state and oxit-ot-state) will be
exposed to the promotion of this project?

Over 100 youth and their parents will be exposed due to websites prompting the events at the
Fallon Trap Club.

(d) Approximately how many people fi-om outside a 30-niile radius visited Fallon as a result of a
similar project last year?

Last year, we did not hold a youth shoot in Fallon, due to scheduling miscommunications.
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(e) How many locals will attend your event?

We have over 40 shooters with their parents, grandparents and siblings attending these events.

(e) What is the overall economic impact of this project: (Number of visitors x amount each visitor
will spend in town—excluding what is spent at your event)?

Shooters and their families stayed in local rooms and ate in our local restaurants. Gasoline was
purchased for the trip back to home.

19. Please provide creative ideas, plans or tentative outlines for advertising, promotions, marketing,
and publicity and any proposed media schedules:

The Lahontan Valley Claybreakers have a website that will advertize all upcoming shoots
www.claybreakers.com. Also the website for trap clubs in Nevada and Northem California will
advertize our shoots, www.shootnevada.com. Reader boards in the Fallon area will display the shoots
and a banner welcoming trap shooters to Fallon will be hung across Williams Avenue. Shoots will also
be listed on the Community Calendar for Churchill County Chamber of Commerce and the Fallon
Tourism and Visitors Authority and local online newspapers.

When shooters and coaches attend out of town events, they will be wearing their clothing with City of
Fallon Logo displayed.

A banner is also put on a pop up shelter at our of town events advertizing City of Fallon.

Information from the Tourism Authority will be collected and made available for pick up by shooters
and their parents about events in Fallon, Nevada.

20. Please describe how you intend to survey your attendees and gather information about room
nights, economic impact, and media source for attendees finding out about the event, length of stay
hometown, etc.: '

A survey will be developed and handed out, collected and the results turned into the Tourism Authority.

Signature of Applicant/Grantee Date
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2019 CLAYBREAKER CALENDAR

APRIL

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 Spring Break

Deadline

CYSSA Sheet

2 Spring Break 3 Spring Break 4 5:15 p.m.

Optional practice

for CYSSA

5 Spring Break 6 CYSSA

Carson City

7 Fallen

Trap Club

Open

8 9 10 11 12 13 Safety &

Orientation

14 15 Spring Break 16 Spring Break 17 Spring Break 18 Spring Break 19 Spring Break 20

21 Fallen

Trap Club

Oepen

22 Practice

5:15 p.m.

50 targets

23 24 Practice

5:15 p.m.

50 targets

25 Fallon

Trap Club

Open

26 27 Spring Fling

Winnemucca

28 295:15 p.m.

50 Targets

Deadline CYSSA

30

Fallen Trap Club

open lat & 3rd

Sunday's 11:00 p.m.

Fallen Trap Club

open

Thursday's 3 p.m.

Deadlines for

CYSSA

Shoots

775-560-7397

MAY
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1 Practice

5:15 p.m.

50 Targets

2 Fallon

Trap Club

Open

3 4 CYSSA

Fallon

5  Fallon

Trap Club

Open

6 Practice

5:15 p.m.

50 targets

7 8 Practice

5:15 p.m.

50 Tai^ets

9 Fallon

Trap Club

Open

10 11

12 13 5:15 p.m.

50 Targets

Deadline CYSSA

14 15 5:15 p.m.

50 Tragets

Annies

16 Fallon

Trap Club

Open

17 NV State

PITA

Winnemucca

18 CYSSA Carson

NV State PITA

Winnemucca
19 NV State

PITA

Winnemucca

20 Practice

5:15 p.m.

50 targets

21 22 5:15 p.m.

50 targets

Annies

23 Fallon

Trap Club

Open

24 25

26 27 Memorial

Day

28 29 Practice

5:15 p.m.

100 targets

30 Fallon

Trap Club

Open

31 Churchill

last day of school



JUNE
SUNDAY 1  MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1

2 Fallon

Trap Club

Open

3 Practice

5:15 p.m.

100 targets

4 5 Make ups 6 Trap Club

Open

Oasis last day

7 8

9 10 BBQ and

Fun Shoots

5:15 p.m.

11 12 Practice

5:15 p.m.

own sheiis $4.50

13 Faiion

Trap Club

Open

14 NYSSA

Carson City

15 NYSSA

Carson City

16 NYSSA

Carson City

——

17 18 19 20 Faiion

Trap Ciub

Open

21 22

24 25 26 27 Faiion

Trap Ciub

Open

28 29 - Lovelock

4th of .luly

Shoot

JULY

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4 Faiion

Trap Ciub

Open

5 6

7 Faiion

Trap Ciub

Open

8 9 10 11 Faiion

Trap Ciub

Open

12 13 PITA

Sierra Valley or

14 PITA

Sierrra Valley

15 16 17 18 Faiion

Trap Ciub

Open

19 20

21 Faiion

Trap Ciub

Open

22 23 24 25 Faiion

Trap Ciub

open

26 27

28 29 30 31
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FALLON CONVENTION & TOURISM AUTHORITY
EVALUATION FORM

. Grantee; TPSp Club

2. Project Title: 2018 Shooting Year

3. Project Period:

4. Grantee Organization: Trsp Olub

. P.O. Box 5501Mailing Address:

City: Fallen

Zio: 89406

Web Address: shootnevada.com

61-15484975. TaxLD.#:

6. Total Cost of Project:

7. Amount of Tourism Grant: ' ̂QQ- QO

8. Amount of Tourism Grant Expended: $^>600.00

9. Were matching funds required? YesQ No® How much?
10. How many visitors came to Faiion? over 100 shootefs and their families

11. How many of those visitors were from out-of-state? ApprOX 50

12. How many were from in-state? Approx. 50

13. If applicable, was there an increase or decrease in attendance over last year? 'nCfeaSe

Why?

14. What was the total fmattdal impact on Fallon: (Number of visitors) x (amount spent per visitor)?

15. Was this project news worthy? Yes® NoQ
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List the news organizations that
covered the event (any medium); Lahontan Valley News

16. List all advertising media used:
Website, Shootnevada comebsite, California State Shoot Program, Over 250 Programs mailed

17. Which medium produced the best or most measured results?

18. Did you have a web site or web presence? List site: ShOOtneVada.COm

19. Did you get corporate sponsors for funding or other participation? Yes □ No D
From whom?

20. Overall, did project results
meet project goals?

21. Will this project take place again next year? Yesg] NoQ

Very Favorably
22. How did the Community
respond to this project?

23. Will you seek a grant again next year? Yes® NoO
24. Do you have any
suggestions for future grant
projects or the administration
of diis grant?

I hereby attest that the ^oing is cotreet to the best of my knowledge:
24. Project Director:

Date: 6/12/18
Name & Title: P^ve Akjns-Vice President
Phone: 775-423-0716
E-Mail: 3l<ins@cccomm. net
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FALLON CONVENTION AND TOURISM AUTHORITY
REQUEST FOR BOARD ACTION

DATE: March 28,2019

AGENDA DATE: April 23,2019

AGENDA ITEM#: 8

TO: FCTA Board Members

FROIVI, Jane Moon, Director of Tounsm and Special Events

Consideration of a grant application by the Cowboy Fast Draw Association forthe Fastest Gun Alive - World Championship of Cowboy Fast Draw. (For possible action)
• Grant amount requested by applicant: $ 14,500
• Grant amount recommended by staff: $ 14,500

TYPE OF ACTION REQUESTED:
(X) Formal Action/Motion ( ) Progress Report ( ) Discussion Only

^COMME^ED BOA^ ACTION: Motion to approve grant in the amount of $14,500 to Cowboy Fast
~  Cbampionsbip of Cowboy Fast Draw, subject toavailability of funds, FCTA policy, and standard grant terms and conditions.

DISCUSSION: ̂ e Cowboy Fast Draw Association continues to build the Fastest Gun Alive - World
Championship of Cowboy Fast Draw as its signature event on the national level as well as internationally
OvCT 500 people, who are directly connected to the competition (300 shooters, plus their families, vendors,
etc.) will generate 3+ ov^gbt stays m Fallon hotels/motels. In addition, 1,500 spectators are expected over
the three mam days of tbe event. The Fastest Gun Alive - World Cbampionsbip of Cowboy Fast Draw
summons nostalgia which attracts media outlets as well as television channels such as Shooting USA.

BOARD ACTION

Motion:

Motion By: Second By:

Ayes:

Nays:

Absent: Abstain:



1. NameofCkg»iWi<«(orC«.pa,y) Cowfcoy Fast Draw Association

Chief Exe^cutive 0£S^; Eilrich

Mailing address p.Q. Box 5

Femley State nV Zip g94og

Phone NumbCT: 775-575-5748 Ehaail: quickcal^beglebal.net

2. How long organic (or in business) 17 Years Tat LD.# 82-054186^

3. Purpose of Organi^tion p Qriganize, iand Pe^ate the Sport of Cowboy Fast Eteaw

4. Total Annual Budget $1 $445^000

5. Project Director Cal Eilrich Phone Number: 775-745-9727

Mailing address: P.O. Box 5

City Femley State NV 2ap 89408 Email: quickcal^sbcglObal.net

6. Project Title Fastest Gim Alive - World ChampioDship of Cowboy Fast Drtiw

7. Actual Date of Event October 2nd - 6th» 2019

8. Location of project Churchill County Fairgrounds

9. Funds requited fiom FCTA: $ 14^500

10. Total cost of project: $ 55^850

11. Win the Convention Center be used? Yes When? Friday & Saturday Night

12. Summarize the objectives of this project:

Our event continues to grow in both ̂ neral attendance and local/national media attention.
We keep trying to find new ways to improve it each year.
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PROJECT BUDGET

13. EXPENSES: Please itemize all expenses including Items on which grant monies will be
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PROJECT BUDGET

14. REVENUE: W^se iteioize ̂  revemte including req^^

please See Attached Budget
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PROJECT BUDGET

i s. grant i^J^ITURES- Plgase list aU items for which grant monies will fee expended.

Please See Atmehed Budget
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16. PlftflSft Hftfine thft Inno «nH short tfirm coals of this Twoiert-
Long Term: To keg) building this event to 500 revered shooters
Short Term: To try to cross 300 registered shooters this year, and maintain the twsitive imag^ we
have created in Fallon's community.. -"oecwc

17. Please estimate tiie total attendance you expect at your event and list your target market areas:
R^stered Competitors: 300 Vendors: 10 Connoted ?00^
Spectators 1,500+ Market areas for competitors and vendors is nationwide. For Spectators

10 I ^ hai^A ̂ HcitArc frnni a ninnKar of athfr10. ^ocal econoimc impact (Complete the toilowmg as it pertains to your project):

(a) How many visitors, ̂ m outside a 30-inile radius, do you expect to draw to Fallon as a r^ult of
this project?

600+

(b) How many total rpom ni^ts dp you erqrect out-of-area visitors will generate as a result of this
project: (Numb^ of visitors who stay in a motel) x (number of ni^ts they stay in a motel)?

1,000 to uoo

(c) Approximately how many people outside of Fallon (bodi in-state and out-of^tate) will be
exposed to the promotion of tiiis twoiect?

250,000+ will see our event covered in TV & News Markets in Nevada/California. Outdoor
Ghaiiel is scheduled to cover the event tiris year, which has an audience of several million when
considering original showings and re-runs Shooting USA.

(Oj Approximaieiy now many peopie mom ouisioe a ju-rniie raoius visiieo raiion as a result or a
similar project last year?

1500+

(e) How many locals will attend your event?

600-1200

(f) What is the overall economic impact of this project: (Number of visitors x amount «^^fh visitor
will spend in town--excluding what is spent at your event)?

1100 Room Nights x $320 + $352,000 + 1500 Day Trippers x $50 = $75,000 TOTAL $427,000

19. Please provide creative ideas, plans or tentative outlines for advertising, promotions, marketing,
and publicity and any proposed media schedules:

We will continue to pursue local TV and Radio coverage in both News and Talk Shows. Especially
on Thursday Morning (October 3rd), to try to get Day Trippers from all over Northern Nevada and '
California.
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20. Please describe how you intend to survey your attendees and gather infonnalion about room
nights, economic impact, media source for attendees finding out about foe event, length of stay
hometown, etc.:

Since our Registered Shooters are members of Cowboy Fast Draw Association, we hear fi-om them
constantly on our social media outlet.

Signature of Applicant/Grantee Date
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Cowboy Fast Draw Assocution
2019 FASTEST Gun Alive - Event Budget

INCOMir,

FGA Entry Fees: 170 Men

65 Women
5 Young Adults
5 Junior

10 Youth
Main Match Fees:
Category Match Fees: 205 Shooters
Resurrection M^h Fees: 120
Vendors Booth Rental:
Gate Fees (Split with Senior Center)
Camping Spot Fees
Local Sponsorship Cash Fees
Total F^lon Tourism Request

TOTAL INCOME

EXPENSES

Cash Prize Money
180 Trophies, 150 Buckles, etc.
Prize Guns & Misc. Prizes
Backstop Construction & Material
Shade/Event Structure
Fairground Facilities
Fairground RV Spot Payment
Banquet Facilities & Life Members Dinner
Ammtinition
Volunteer Staff Expenses
Shooting Range Nfeteiial Expenses
Range & Tent Setup & Tear Down
Office Supplies, Phone, etc.
Advertising
Postage
Posters

Vendor Security

TOTAL EXPENSES

CONTINGENCY & MISC. FUND BALANCE

($169) $28,730
($169) $10,985
($85) $425
($70) $350
(0) $0

$40,490
($20) $4,100
($15) $1,800

$2,500
$1,000
$1,560
$1,500

$14.500

$67,450

$21,350
$6,500
$7,400
$3,800
$2,500
$2,600
$1,000
$2,500
$7,250
$2,250
$2,250
$3,500
$1,250
$1,300
$1,200
$750

$700

$65,850

$1,600

Cal Eilrich, Director of CFDA



FALLON convention & TOURISM AUTHORITY
EVALUATION FORM

1. Grantee^Cal Eilrich, Director

Tiae:.^gf^un Alive - World Championship of Cowboy Fast Draw
3. Project Period: 29th - Octobsr 8th 2018
4. Grantee Organization;Cowboy Fast Draw Association

Mailing Address: * BoX 5

City: Fernley ~

State. N V

Zip:89408 ^ ^
Web Address: ^owboyFastDra w.com

5. Tax ID. #: 82-0541866

6. Total Cost of Project: $65,850

7. Amount of Tourism Grant: $^^>600

8. Amount of Tourism Grant Expended: $ 4,000

9. Were matching funds required? yes® NoQ Howmueh?$51,850
10. How many visitors came to Fallon?Over 500, many for several days
11. How many of those visitors were from out-of-stale? Over 400 aCtUal participants
12. How many were from in-state? a9'"a' Participants, plus several hundred spectators

13. If appiicable, was there an increase or decrease in attendance over Jas, year? Veiy Similar

14. ̂ at w^ the total financial impact on Fallon: (Number of visitors) x (amount spent per visitor)?
gSO^om Nights x 5 = 1250 Room Nights x $415 = $518,750

15. Was this project news worthy? Yes® No □ /
fa j
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List the news organizations that
covered the event (any medium);

16. List all advertising media nsprt- 1. ■ . ,,

17. Wh^chmediumproducedthebestormostmeasuredresults?'™'''^''^"^''''"^"'«='«»'-"«-'-«''a^"n3sspec.a.c.
18. Did you have a web site or web presence? List site; www.CowboyFastDraw.com
>9. Did you ge, co^orate sponsors for (unding or otter^cipaSon? ^

Memttls Holslers, Hodgldn Poplars, and SWne B,ass
AV ^20. Overall, did project results 177^

meet project goals?

21. Will this project take placeagam next year? Yes g No □
22. How did the Communitv fruZl^ :—z
respond to this project? i Response has increased every year TheLocal Businesses are glad thai we come ^ ̂ ®

23. Will you seek a grant again next year? Yes MI
24. Do you have any
®^SS®stions for future grant
projects or the administration
of this grant?

I Not at this time.
NoO

I hereby attest that the foregoinefoforb^finn ,o .7^egOMforThMion is corresLkribe best of my knowledge;
24. Project Director; L

Da.e:10/22m
Name & Title; Cal Ei/rich, Director
Phone. 775-745^9727
E-Mail; quickcal@sbcglobal.nfif



FALLON CONVENTION AND TOURISM AUTHORITY
REQUEST FOR BOARD ACTION

DATE: March 28,2019

AGENDA DATE: April 23,2019

AGENDA ITEM#: 9

TO: FCTA Board Members

FROM: Jane Moon, Director of Tourism and Special Events

2m9 Fwiti'S, R Consideration of a grant application by the Fallen Ranch Hand Rodeo for the2019 Fallon Ranch Hand Rodeo event. (For possible action)
• Grant amount requested by applicant: $3,500
• Grant amount recommended by staff: $ 3,500

TYPE OF ACTION REQUESTED:
(X) Formal Action/Motion ( ) Progress Report ( ) Discussion Only

approve grant in the amount of $3,500 to the Fallon

f «» availability of funds, FCTApolicy, aad standard grant terms and conditions.

promotes, enhances and encourages the sport of Ranch Rodeo, over a three-day

st^^nn r' branding, doctoring, tying, roping, sorting, trailer loading and steerstoppmg. Because this event is representative of the farm/ranch lifestyles which is sought after in our rural
^umhes m Northern Nevada, it draws those who live and flourish in this lifestyle, as well as those

mtngued by such a umque way of living to Fallon. About 425 attendants are expected, attracting

Eg elU to E'' ^ hotehmotel room rentalsaunng this event to 35 rooms per mght over two days.

.  BOARD ACTION
Motion:

Motion By: Second By:

Ayes:

Nays:

.  Abstain:
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FALLON CONVENTION & TOURISM AUTHORITY
APPLICATION FOR GRANT (OR MATCHING GRANT) FUNDS

1. NameofOrganizaltaCara^wj,) faLWN RANCH HAND RODEO

Chief Executive Officen RICHARD ALLEGRE

Mailing address 5300 SITLLWATER ROAD

FALLO State Zip 39405

Phone Number 775_848_2io8 aIIegre@cccomm.net

2. How long organized (or in business) 9yeais TaxLD.# 47-2874925

Purpose of OffMnization n . ̂  .. .Promote flie paiticqiation m the sport of Ranch Rodeo through the
4. Total Annual Budget $ 2OOOOOO

5. Project Director RidBodAli^re Phoi^ Number: 775-848-2108

Mailing address: 5300 Stillwater Road

City Fallon State NV Zip 89406 Email: allegre@cccomm.net

6. Project Title FALLON RANCH HAND RODEO

7. Actual Date of Event AUGUST 2®^ 4*^, 2019

Location of project CHURCHILL COUNTY FAIRGROUNDS

9. Funds requested fix)m FCTA: $ 35QQ qq

10. Total cost of project: $ 20 000 00

11. Will the Convention Centra'be used? no When?

12. Summarize the objectives ofthis project:

To promote, enhance & encourage the sport of ranch rodeo. Where both men & womens

Teams compete m team branding, doctoring, tying, roping, sorting, & trails loading, & steer stopping.

8
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PROJECT BUDGET

13. EXPENSES: Please itemize aU expenses including items on which grant monies wiU be
e^nded.

1. cattle for events $ 7000.00
2. awards & prizes 4500.00
3. fairground rental 1800.00
4. advertising 3500.00
5. judges for events 1200.00
6. insurance 700.00
7. sanctioning fee 500.00
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PROJECT BUDGET

14. REVENUE: Please itemize all levenue including requested grant monies.

1. Sponsors $ 1500.00
2. Fence signs 750.00
3. Gate fee $5.00/Person 1250.00
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PROJECT BUDGET

15. GRANT EXPENDITURES: Please list all items for which grant monies will be expended.

1. To help cover the cost of advertising
2. Or cost of Fairgrounds
3. Or cost oflnsurance for use of Fairgrounds
4. Or part of the expense of cattle, sheep, or goats
5. Or part of the expense of awards & prizes
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16. Please define the long and short term goals of this project: To keep the western ranch life
Style a tradition with family & Mends. To add an event each year to malfe the Fallen
Ranch Hand Rodeo bigger & better each year.

17. X x««,= CSUIIKUC luc louu anrauiaiice you eiqiect at your event and list your target market areas:
Friday JCids knight 200-250, Srd morning & evening 250-300, Sun mnming 100-150

18. Local economic impact (complete the following as it pertains to your project):

(a) How many visitors, fiom outside a 30-mile radius, do you eiqiect to draw to Fallen as a result of
this project? 100-125

(b) How many total room ni^its do you mqpect out-of-arra visitors will generate as aresult of this
project: (Numter of visitors wdio stay in a motel) x (number of nights they stay in a motel)?

30 — 40 visitors one night

(c) Approximately how many people outside of Fallon (both in-state and out-of-state) will be
exposed to the promotion of this project?

50 or more

(d) Approxiinately how many people fiom outside a 30-mile radius visited Fallon as a result of a
similar poject last year?

Last year 2018 75 to 85

(e) How many locals will attend your event?

At least 300 — 350

(f) What is the overall economic mqiact of this project: (Number of visitors x amnnnt ftar.h visitor
will spend in town—excluding wi^ is sp^ at your evait)?

25—30 visitors X meals X motels X gas or diesel $ 175.00 / femily = $ 5250.00

19. Please provide creative ideas, plans or tentative outlines for advertising, promotions, markftting
and publicity and any proposed media schedules: Newspaper, Radio, Western Ranch Newspapers, word

Of mouth, advertised at other Ranch Rodeos.
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troomn!iht« describe how you intend to survey your attendees and gather information about ro
^  of stay.

This year we wiU st^le a survey sheet to our programs. Rodeo Announcer, wfll say M out surveys

On back of program

Signature of Applicant/Grantee

Page -6-
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FALLON CONVENTION & TOURISM AUTHORITY
EVALUATION FORM

1. Grantee: Ranch Hand Rodeo

2. Project Title;Fallen Ranch Hand Rodeo

3. Project Period: September 1 St 2018

4. Grantee Organization: RanCh Hand Rod©0

Mailing Address: Stllllwater Road
city^Falton ~ "

. NevadaState:

Zip:_55^2?-
Web Address: 3flegre@cccomm.net

5. Tax I.D.#. 47-2874925

6. Total Cost of Project: $20,000.00

7. Amount of Tourism Grant: ̂  3500.00
8. AmountofTourismGrantExpended: ̂^^ ̂  3500.00 plUS any mor© yOU haV© aval
9. Were matching funds required? YesQ NoU Howmuch?_
10. How many visitors came to Fallon?^^^ " 250

11. How many of those visitors were from out-of-state?

12. How many were from in-state? ̂  "225

13. If applicable, was there an increase or decrease in attendance over last year?^®^^®^®®
^y^not as well advertised ~~ "

decrease

14. What was the total financial impact on Fallon: (Number of visitora) x (amount spent per visitor)?
250 X 40.00 = $1000.00 > ̂ jO/OoO^

15. Was this project news worthy? Yesill NoQ



(  List the news orgamzations that
'■ covered the event (any medium):

local participates, local photographers

16. List all advertismg media used: j Local Radio KVLV, ~
Nevada Rancher (Winnemucca Publishing) June issue, July issue
Progressive Rancher July - August issue

17. Which medium produced the best or most measured results? RdCHO & MdgBZine
18. Did you have a web site or web presence? List site:

19. Did you get corporate sponsors for funding or other participation? Yes® NoO
From whom? BuSfHSSSGS

20. Overall, did project results [yes ^ —-—
meet project goals?

21. Will this project take place again next year? Yes® NoQ

22. How did the Commimily
respond to this project?

Fair response
Reason; I believe I did not use the local newspaper {Lahanton Valley News)

& not having a web page or face-book stuff (I do not do fece book)

23. Will you seek a grant again next year? Yes® NoQ
24. Do you have any not at this time ~ ~~ ~
suggestions for future grant
projects or the administration
of ̂ s grant?

I hereby attest that the foregoing information is correct to the best of my knowledge:
24. Project Direcion Richarcl Ailegrs

D^.August 15, 2018 ^
Name & Title- President /Coorinator ^
Phone: 775-848-2108 U
E-Mail: allegre@cccomm.net \q.
Phone: ^ AU6 1 7 2018 ^

Tourism O.

^OF



FALLON CONVENTION AND TOURISM AUTHORITY
REQUEST FOR BOARD ACTION

DATE: March 28,2019

AGENDA DATE: April 23,2019

AGENDA ITEM#: 10

TO: FCTA Board Members

FROM: Jane Moon, Director of Tourism and Special Events

• Grant amount requested by applicant: $5,500
• Grant amount recommended by staff: $5,500

TYPE OF ACTION REQUESTED:
(X) Formal Action/Motion ( ) Progress Report ( ) Discussion Only

MCOb^ENDED BOARD ACTION: Motion to approve grant in the amount of $5,500 to the Western
Productions Bairel Race Seiies, subject to availability of

iiuius, FCTA policy, dud stdndard grsnt terms and conditions.

'^!^P^®^^®^®stemHeritagePreservationSociety'smission''toinstilItbeimportanceof
Hpct the backbone of it to build on the future generations," thereby helping make Fallon adestination for western lifestyle events. The Heritage Production Bairel Race Series specifically draw
participants and audiences whose passion align with the organization's puipose. About 543 people will
partcipate and/or attend these events with 375 people from outside a 30-mile radius. A total number of 46

Participants and audiences will purchase food, eat at, and gas-up at

BOARD ACTION
Motion:

Motion By: Second By:

Ayes:

Nays:

Absent: Abstain:



FALLON CONVENTION & TOURISM AUTHORITY
APPLICATION FOR GRANT (OR MATCHING GRANT) FUNDS

1. Name of Organization (or Company) .
Western Hentage Preservation Society

Chief Executive Officer: jesseSegura

Mailing address 1951 W Williams Ave

Fallon State Zip 39495

Phone Nimber. 5598163766 Email: Jesse@westemheritage.org
2. How long organized (or in business) 7 years Tax I.D. # 46-5058460

3. Purpose of Organization «
Promote western and rural lifestyle

4. Total Annual Budget $ 94573

5. Project Director jesseSegura Phone Number: 5593153755

Mailing address: 1951 w Wilhams Ave

City Fallon State NY Zip 89406 Email: jesse@westemheritage.org

Project Title Heritage Productions Barrel Race series

Actual Date of Event May 15,2019- November 15,2019

Location of project churchill County Fairgrounds

9. Funds requested from FCTA:$ 5^59900

10. Total cost of project: $ 23 390 00

11. Will the Convention Center be used? No When?

Summarize the objectives of this project: Barrel Race Series in fallon Nv

6

7.

.8.

12
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PROJECT BUDGET

13. EXPENSES: Please itemize all expenses including items on which grant monies wiU be
expended.

Equipment Lease 17aa a a
Contactor.

,  -6800.00JV4lSC. Supplies _ yyQ qq
Porte potties - 1500.00

-1250.00

X. , . -1600.00Social A4edid Marketing -2290 00
Flyers handouts -1920.00
Web advertising -1310.00

$23,390
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PROJECT BUDGET

14. REVENUE; Please itemize all revenue including requested grant monies.

Barrel Racing Fees 27 000
Sponsorships 4,000
Grant 5,500

$26,500
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PROJECT BUDGET

15. GRANT EXPENDITURES: Please list all items for which grant monies will be expended.

Printing- 1750
Advertising- 1800
Website 1J50
Social media- 900

$5,500.00
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16. Please define the long and short term goals of this project:

Longterm Goals; Encourage participation in western lifestyle events
Short term: Afford to do next year

17. Please estunate the total attendance you expect at your event and list your target market areas:
Estimated attendance is 150 participants per event plus family members
Target audience West Coast

18. Local economic impact (complete tlie tollowmg as it pertains to your project):

(a) How many visitors, fi-om outside a 30-mile radius, do you expect to draw to Fallon as a result of
this project?

375

(b) How many total room nights do you expect out-of-area visitors will generate as a result of this
project: (Number of visitors who stay in a motel) x (number of nights they stay in a motel)?

46

(c) Approximately how many people outside of Fallon (both in-state and out-of-state) will be
exposed to the promotion of this project?

200,000 +

(d) Approximately how many people from outside a 30-mile radius visited Fallon as a result of a
similar project last year?

685

(e) How many locals will attend your event?

168

(Q What is the overall economic impact of this project: (Number of visitors x amount each visitor
will spend in town—excluding what is spent at your event)?

375 X 285.00= 106,875

19. Please provide creative ideas, plans or tentative outlines for advertising, promotions, marketing,
and publicity and any proposed media schedules:

Social Media, Ropers sports News, instagrain
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20. Please describe how you intend to survey your attendees and gather infonnation about room
nights, economic impact, media source for attendees finding out about the event, length of stay,
hometown, etc.:

Heritage Productions survey

$ignaturej:^p^cant/Gra^e Date
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FALLON CONVENTION & TOURISM AUTHORITY
EVALUATION FORM

1. Grantee:Western Heritage Preservation Society
2. Project Title: Heritage arena

.  Project Period:^P'"'^~^^y 2018

4. Grantee Organization: Heritage Preservation Society

Mailing Address: 5036
City: Fallen

State:NV

zip:89406

Web Address. WWW, heritagerena.org

5. Tax I.D. #: 46-05058460

6. Total Cost of Project: 27 > 800

7. Amount of Tourism Grant:5500

8. Amount of Tourism Grant Expended: ̂ ^00

9. Were matching funds required? YesD No D How much?

10. How many visitors came to Fallon?®

11. How many of those visitors were from out-of-state?143

12. How many were from in-state?624

13. If applicable, was there an increase or decrease in attendance over last year? H/A

Why?

14. What was the total financial impact on Fallon: (Number of visitors) x (amount spent per visitor)?
685 X 120.00= $82,200.00

15. Was this project news worthy? Yes [■] No O

-1-



List the news organizations that
covered the event (any medium): Ropers sports news

progressive rancher

16. List all advertising media used:
social

print

17. Which medium produced the best or most measured results?social

18. Did you have a web site or web presence? List site: WWW. heritagearena.org

19. Did you get corporate sponsors for funding or other participation? YesQ NoH

From whom?

20. Overall, did project results
meet project goals?

21. Will this project take place again next year? Yesg] No □
22. How did the Community
respond to this project?

very positive community response

23. Will you seek a grant again next year? Yesfff] No Q

24. Do you have any
suggestions for future grant
projects or the administration
of this grant?

I hereby attest that the for^ingyftifor

24. Project Director:.

1  is correct to the best of my knowledge:

74/2018

Name & Titte^^sse Ssgura- president
Phone: 5598163766
E-Mail: jesse@westernheritage.org

-2-



FALLON CONVENTION AND TOURISM AUTHORITY
REQUEST FOR BOARD ACTION

DATE; April 3,2019

AGENDA DATE: April 23,2019

AGENDA ITEM#: 12

TO: FCTA Board Members

FROM: Jane Moon, Director of Tourism and Special Events

AGENDA ITEM TITLE: Board and Staff Reports

TYPE OF ACTION REQUESTED:
(  ) Formal Action/Motion ( X ) Progress Report ( ) Discussion Only

RECOMMENDED BOARD ACTION: None.

DISCUSSION: Board and Staff Reports.

BOARD ACTION

Motion:

Motion By: Second By:

Ayes:

Nays:

Absent: Abstain:



^IS/^

FALLON
THE OASIS OF NEVADA

City of Fallon

Tourism Board Updates

April 3,2019

by Jane Moon, Director

1. February 13,2019: Attended Nevada Tourism Day at the Nevada Legislature with Travel Nevada.
Councilwoman Frost and I were honored to sit on the Legislature floor with Senator Settehneyer.
*** Fallon was featured in the "Tourism Means More" Travel Nevada production during the
breakfast presentation as well as displayed in the Senate lobby. ***

2. February 14,2019: Guided the "Fallon Farm Tour" as part of the Nevada Farm Conference.
Participants were bused from the P^permill Resort Casino to Fallon to tour Desert Oasis Teff and
Grain operations, Sanford Beef Ranch (presentation only due to rain), Lattin Farms hoop houses, and
Perazzo Brothers Dairy.

3. February 27,2019: Attended Northem Nevada Development Authority's Business Edge Talk on
Tourism in Nevada. Tourism in Nevada is still the economic leader and can be used to predict
economic trends. Tourism leaders (including casinos, resorts and the Reno/Tahoe International
Airport) are focusing on providing visitors regional destination experiences rather than relying on
gaming.

4. March 29,2019: Hosted travel writers for Volaris Airlines of Mexico to share travel to Fallon,
focusing on landscapes and wildlife. Mayor Tedford, as always, was generous with his time and
joined us for lunch at The Douglass.

5. April 10-12,2019: The Rural Round-Up, Nevada's Toiuism Industry's premier conference will be
hosted by Fallon for Travel Nevada.

6. April 23,2019: Dairy Siimmit will be held at the Fallon Convention Center, an organized by CEDA
and the University of Nevada, Reno School of Business.

7. May 5-11,2019: National Travel and Tourism Week.
8. May 13-17,2019: Attending the Tourism mission in Toronto and Montreal, Canada with Travel

Nevada to promote Fallon.

9. May 14,2019: Germany's FoodBoom video shoot of "Farm to Table" in Fallon, incorporating Lattin
Farms produce, Frey Estate Distillery spirits and other locally sourced food; culminating in conking
the local fare at The Douglass.

City of Fallon
Tourism 8i Special Events

55 West Williams, Failon, NV 89406 775.428.1383 www.VisitFaiionNevada.com


