AGENDA
CITY OF FALLON - CITY COUNCIL
55 West Williams Avenue
Fallon, Nevada
September 8, 2020 — 9:00 a.m.

The Honorable City Council will meet in a regularly scheduled meeting on September 8, 2020 at
9:00 a.m. in the City Council Chambers, 55 West Williams Avenue, Fallon, Nevada.

Items on the agenda may be taken out of order. The Council may combine two or more agenda
items for consideration. The Council may remove an item from the agenda or delay discussion
relating to an item on the agenda at any time. Unless otherwise allowed by the City Council, public
comments by an individual will be limited to three minutes.
1. Pledge of Allegiance to the Flag.
2. Certification of Compliance with Posting Requirements.
3. Public Comments: General in nature, not relative to any agenda items.
No action may be taken on a matter raised under this item until the matter has been
specifically included on an agenda as an item upon which action will be taken. (For

discussion only)

4. Consideration and approval of Council meeting minutes for July 20, 2020 and August 17,
2020. (For possible action)

5. Approval of Warrants: (For possible action)

A) Accounts Payable

B) Payroll

C) Customer Deposit
6. Public Comments (For discussion only)
7. Council and Staff Reports (For discussion only)
8. Executive Session (closed):

Discuss Litigation Matters (For discussion only) (NRS 241 et.seq.)

Negotiations with Operating Engineers Local Union No. 3 (For discussion only)
Negotiations with Fallon Peace Officers Association (For discussion only)

Pursuant to Governor Sisolak’s Declaration of Emergency Directive 006 entered on March 22,
2020, and extended by Emergency Directive 016 entered on April 29, 2020, by Emergency



Directive 018 entered on May 7, 2020, by Emergency Directive 021 entered on May 28, 2020, by
Emergency Directive 026 entered on June 29, 2020 and by Emergency Directive 029 entered on
July 31, 2020, this agenda has been posted on or before 9:00 a.m. on September 2, 2020 at City
Hall, to the City’s website (https:/fallonnevada.gov) and to the State of Nevada public notice
website (https://notice.nv.gov/). Members of the public may request the supporting material for
this meeting by contacting Elsie M. Lee, Deputy City Clerk, at (775) 423-5104 or
elee@fallonnevada.gov. The supporting material for this meeting is also available to the public
on the City’s website (https:/fallonnevada.gov) and the State of Nevada public notice website
(https://notice.nv.gov/).

Ll

Elsie M. Lee ¢~

NOTICE TO PERSONS WITH DISABILITIES: Reasonable effort will be made to assist and
accommodate physically handicapped persons desiring to attend the meeting. Please call the City
Clerk's Office at 423-5104 in advance so that arrangements may be conveniently made.



September 3, 202()

Agenda Item 4

Consideration and approval of Council meeting
minutes for July 20, 2020 and August 17, 2020.
(For possible action)




MINUTES
CITY OF FALLON
55 West Williams Avenue
Fallon, Nevada
July 20, 2020

The Honorable City Council met in a regularly scheduled Council meeting on the above
date in the Council Chambers, 55 West Williams Avenue, Fallon, Nevada.

Present:

Mayor Ken Tedford
City Councilman, James D. Richardson
City Councilwoman, Kelly Frost
City Councilwoman, Karla Kent
Police Chief, Kevin Gehman

Deputy City Attorney, Leonard E. M
Legal & Administrative Director, Ro
Public Works Director, Brian A. Byrd
Deputy City Attorney, Trent
City Engineer, Derek Zimne
City Clerk-Treasurer, Sean C.*

The meeting

Mayor Tedford inquired if there were any public comments. He noted that comments are
to be general in nature, not relative to any agenda items. No action may be taken on a matter
raised under this item until the matter has been specifically included on an agenda as an item
upon which action will be taken.

No public comments were noted.
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Approval of Warrants

A) Accounts Payable
B) Payroll
C) Customer Deposit

Mayor Tedford inquired if there were any comments regarding the accounts payable,
payroll and customer deposit warrants.

No comments were noted.

Councilman Richardson motioned to approve the accounts payable, payroll and customer
deposit warrants and authorize the Mayor to sign the same; seconded by Councilwoman Kent
and approved with a 3-0 vote by the Council.

Consideration and possible approval and
resolution of the City Council of Fa
City’s 2020 private activity bon
Authority, and other matters prope

the NRHA in order for them to
this morning via telephone; she

annual request to the City to transfer
carry out their programs. Dlane Arvi

Cap — and the City of Fallon was part of
used Private Act1v1ty Bond Cap.

1.8B in affordable mortgages and $52.1M in down
federal tax savings that is reinvested right back into local
ed to a homeowner through the federal tax credit that they

communities. Th
receive every year.

NRHA has assis mebuyers in the City of Fallon.

Today, NRHA is requesting Fallon’s allocation of unused Private Activity Bond Cap
(PABC) in the amount of $477,082.89 which we will use to continue funding the Home At Last
single-family homeownership programs.

NRHA pools the PABC allocations received from counties and cities across Nevada to
fund the Home At Last™ Single Family Programs — like the Mortgage Credit Certificate
program. A Mortgage Credit Certificate, called “The MCC” for short, allows a qualified first-
time home buyer or veteran to claim a federal tax credit equal to 20% of the mortgage interest
they pay on their mortgage — every year for the life of the loan, as long as they live in the home
as their primary residence.
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The home buyer can also use the MCC tax credit to help qualify for a mortgage — because
the IRS allows the credit to be treated as additional income when applying for the mortgage loan,
which also helps to reduce debt-to-income ratios — which is especially helpful for borrowers with
student loan debt.

To provide a general overview of PABC, when the federal government issues the PABC
allocation to Nevada each year, 50% is retained by the Nevada Department of Business &
Industry and the other 50% is allocated to the local jurisdictions based on population.

The PABC that is allocated to the City of Fallon for 2020 must be designated for a
“qualified purpose” by September 1% of this year, or the unused PABC will revert back to the
Nevada Department of Business & Industry, where it will ultimately be used somewhere else in
the state for undefined purposes, not yet determined b, irector of the Department of
Business & Industry. “Qualified purposes” include su as manufacturing plants, single-
family home mortgages or multi-family rental project: such purposes the government
considers “a public good;” and the purpose of provi ite Activity Bonds is to ensure
one can benefit from the tax-exempt financing.

Often, the PABC allocated to local j
for the qualified purposes mentioned above.

The NRHA can pool the unused PABC ities ati i te a substantial
single-family homeownership progr h

The transfer of PABC to
obligation or debt for the City of Fal
or a line item on your budget.

By transferring the unused 2020

funding the Home At Last
Fallon residents and in other
rural communities a

Nevada Rural i f operation is defined as communities with
in of Fallon and Churchill County.

4M in unused allocation of PABC to the

il for the opportunity to speak today and addressed
. Before that, she wanted to advise the Council that
am for rental assistance is available in Churchill County for
OVID and details are on their website, nvrural.org. Some of
the inquiries made il last year were about advertising and promoting programs in
Fallon and Churchill She provided some information earlier this morning for the
meeting that the Council could refer to. Their fiscal year 2021 budget includes increased rural ad
budget, radio advertising in Fallon is part of this, and radio ads will soon be heard in Fallon and
Churchill County in the coming months. There was also a question as to why local banks do not
participate in offering our programs. The reality is that banks prefer not to offer assistance
programs — they offer multiple products and services to earn their revenue and that is how they
conduct their business model. They make quite a lot of money based on the products that they
sell and they have quotas that they have to meet and their employees that work there are typically
required to meet certain quotas on how many products and services they deliver to their
customers. Much of their business model is based on customer loyalty and brand recognition. A
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Home At Last Program, or any down payment assistance program, is typically going to have a
flat fee that is paid to the provider of the assistance and that does not pair well with a corporate
model where they get to control their revenue. For example, NRHA pays a total of 2.75% of the
loan amount to a participating lender for providing down payment assistance to the borrower and
a bank typically makes 2-3 times that, or more in some cases, on a loan product that they may
sell in-house directly to a borrower and they get to control their interest rate that is based on a
risk model per borrower. Meaning that, depending on who is applying for the loan, the bank gets
to set the rate and they get to set the terms based on that borrower’s unique profile; whereas,
NRHA borrowers are all going to have the same rate and terms as long as they meet the program
qualifications. It is a very different program and mortgage companies such as Prime Lending,
iServe Residential, and Guild Mortgage are in the busines ly do mortgage lending — to only
provide home loans — so they really have to compete fi rrower’s business. They have to
offer a more competitive buffet of options, so they s going to be open to offering

they do not offer those
because they want to earn your business an }eat business You will

see down payment assistance programs offt

those conversations at Nevada banks."
Mayor Tedford inquired if the

up on some of those banks and
rson in Fallon — not a bank — that has shown

jon on the counter in the City Clerk’s Office and then
. He appreciated this advertising in Fallon, but the
asked what the 2020-2021 program looked like or

not have 's
handout sh
was it similar.

will send an email
that focuses and targets Fal sidents and does a good _]ob reaching those folks and specializes
in VA Lending, as that lender was a veteran herself. They do posts like that when they can,
depending on who was participating.

Councilwoman Kent noted that it sounds like they do a lot of wonderful work for a lot of
people. She asked if the need out there is far greater than the funds they have.

Ms. Arvizo stated that they cannot help every person who needs assistance in terms of
housing. The Home At Last program specifically helps low to moderate income borrowers that
deserve to be homebuyers but basically have an obstacle to getting into home ownership, maybe
by saving up enough money for a down payment, they are typically people who pay their rent on
time, they have acceptable credit history — the average FICO score in Fallon is upwards of high
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600s almost to 700 — but in terms of housing, when you have people that are paying more than
30% of their take home on rent, it is going to get increasingly difficult. We are grateful that we
get to be an administrator of the Cares Housing Assistance Program but that is temporary, there
is always going to be a greater need. She hoped the PABC continues to be an available source
because the MCC program, which is what they use it for, has been an incredible help for
taxpayers to get into affordable financing. These are people that are raising families and paying
taxes, only earning about $70,000 per year. They are getting 20%, or more depending on what
their tax percentage is, of the interest that they pay on their mortgage returned to them every year
so they can either pay off their mortgage earlier or use that to pay off debt or make
improvements on their home. Those kinds of programs really help people succeed and they
really help people have sustainable homeownership that is affordable to them. Those are things
that they focus on, of course people who have long-term ful rental history and just cannot
get out of the cycle but want to be homeowners — bridge that gap, so the down
payment assistance program can provide that source i
payment assistance program for borrowers getti
$116,000 for the person applying for the lo
$135,000 so it does help quite a lot of people

— they can earn up to
g they can earn up to

apartments and into homes and that i

even above. This helps first-time he to make it clear that this is not just

nly low income; it reaches more

: ple earning the maximum of
epen where they live and what they
rse population in Nevada, and we have a
ed that Mayor Tedford was correct; it is

buy a home that w.
$135,000, being able
need, and the size

e transfer of the City’s 2020 private activity bond
uthority, and other matters properly related thereto;
d approved with a 3-0 vote by the Council.

approval of an application by Maverik, Inc. to vacate a
15’ wide Power ant ty Easement on property owned by Maverik, Inc. located at
870 West Williams Avenue, Fallon, Nevada

Legal and Administrative Director Erquiaga explained Maverik submitted an application
to vacate a 15’ wide power utility easement on property they own located at 870 West Williams
Avenue. The easement had previously been utilized to provide sewer service and it also has
electric infrastructure of the City’s. Maverik had scheduled the old Blockbuster building for
demolition at the time of this agenda posting and it has now been demolished and they intend to
make further improvements to this parcel which will be a nice benefit to the citizens of Fallon.
Following the statute, the City provided public notice in the form of a publication one time in the
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Lahontan Valley News on July 1, 2020. The statute also required that notices be sent to the
abutting property owners and that has also been done. Letters were also sent to the public
utilities that signed off on the parcel map just to make sure everyone had notice of what was
being requested. The City has worked with Maverik for many months on a number of topics
relating to this item and to the improvement of both this property and their existing property. It
has been a good process in working with them. The fact that this easement is essentially no
longer needed since the building has been demolished and sewer service or electric infrastructure
does not meet Maverik’s demands in their plan to proceed, staff recommends the Council
approve the request and if approved, an order would be issued that reflects the vacation of the
easement and that would be properly recorded. He noted that Engineer Zimney and Public
Works Director Byrd were present in the audience if the icil had any questions about the
ongoing permit and process that was occurring out in th
Mayor Tedford inquired if the Council had any
Councilman Richardson asked if this had been
not really know what they are doing over the
electricity and all that on the other property.
Legal and Administrative Director Er:

noted that it

lition, or site improvement permit,
apped up in that process, and we

that it made sense to separate the tws
to address the Blockbuster building

s° that is being made and we
be required before the actual

forward with the actual permit for site improvements.
ould be treated as one property, as far as billing for

ector Erquiaga advised that it would be one property but will
a unique spot as there are a couple of City alleys, one runs
averik’s two parcels and an alley to the north of the existing
Maverik parcels. It wi remain two parcels, but yes, it will be treated as one and a
majority of the utilities will'be on the existing parcel where the building is — there will certainly
be lighting and some other things that go along with the additional improvements that they make
on this new parcel, but Councilman Richardson’s statement is accurate.

Mayor Tedford inquired if there were any public comments or questions.

No comments were noted.

Councilman Richardson motioned to approve an application by Maverik, Inc. to vacate a
15’ wide Power and Utility Easement on property owned by Maverik, Inc. located at 870 West
Williams Avenue, Fallon, Nevada; seconded by Councilwoman Frost and approved with a 3-0
vote by the Council.

July 20, 2020 Fallon City Council Meeting 6



Introduction of Bill No. 784: An Ordinance Designated by the Short Title 2020
Electric Revenue Refunding Bond Ordinance'; Providing for the Issuance by City of
Fallon, Nevada of its Electric System Revenue Refunding Bond, Series 2020;
Providing the Form, Terms and Conditions of the Bond, the Use of its Proceeds and
Providing for the Sale Thereof; Securing its Payment by a Pledge of Revenues
Derived from the Electric System of the City; Ratifying Action Previously Taken
Toward the Issuance of the Bond; Providing for Adoption as if an Emergency Exists,
and Providing Other Matters Relating Thereto

Mayor Tedford noted that the next three agenda items were all tied together. Item 7 is the
introduction of Bill No. 784, item 8 is the public hearin “item 9 will come back to the
Council for their consideration, discussion, and possible

City Clerk Richardson explained that this wa
the individuals involved with this whole process. .
Consulting Group, we relied on his experti
beginning. He has a lot of experience and he es in the past. The
second person was Scott Shaver of Stradling 2.bond counsel in this
process, and he was involved with the writing althe i Mayor Tedford,
Legal and Admlmstratlve Dlrector Erqulaga, City ¢ Mk ’

ort and he wanted to recognize
. was Marty Johnson of JNA
ded this process from the

v for an early
ing bond at current interest rates
e lower interest rates, the City

redemption of the 2017 Electric Re
which are significantly lower than w

Taken Toward the Issuance of the Bond; Providing for
, and Providing Other Matters Relating Thereto.

Public Hearing No. 784: An Ordinance Designated by the Short Title 2020
Electric Revenue Refundmg Bond Ordinance''; Providing for the Issuance by City of
Fallon, Nevada of its Electric System Revenue Refunding Bond, Series 2020;
Providing the Form, Terms and Conditions of the Bond, the Use of its Proceeds and
Providing for the Sale Thereof; Securing its Payment by a Pledge of Revenues
Derived from the Electric System of the City; Ratifying Action Previously Taken
Toward the Issuance of the Bond; Providing for Adoption as if an Emergency Exists,
and Providing Other Matters Relating Thereto
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City Clerk Richardson explained that last Tuesday was the deadline for the bids from
banks and we received three bids from three different banks: BB&T was our existing bank that
holds the bond right now, and Nevada State Bank/Zions Bank, and JP Morgan Chase. The rates
came in at the following:

BB&T 1.89%
Nevada State Bank  2.33%
JP Morgan Chase 1.14% for Option A or 1.33% for Option B

City Clerk Richardson further explained that Option.A, the lower rate at 1.14%, is
noncallable, which means we cannot repay it for the life of the bond. Option B, at 1.33%, allows
for prepayment in three years. We are looking at the two options offered by JP Morgan Chase.
There is no wrong answer or bad decision on this, it i f flexibility in the prepayment

>

Option B is almost cutting it in half. Bas
savings for Option A is around $495,000 over
Option B rate. This is if we do not i
the loan. He reiterated that these

exibility would be so important.
f we did not have flexibility, we would not be able to do what
> a higher interest rate now and we have flexibility, so we are
philosophy under his term as Mayor and previously with Bob
Erickson was Mayor, was ays keep the flexibility so in the future if something happened in
the substation or something and we needed extra money, we could open up a bond or try to
increase it to handle the emergency that happened in the electric system. To his knowledge, we
have always done these bonds as callable. The difference now is that it seems to be a unique
time, where we used to only offer the flexible rate but, with the period we are in, this 1.14% is
the lowest rate he had ever seen and it threw us for a loop. He has spent a lot of time with the
finance team at the City looking at this and he has gone back and forth — should we lock in
because it is so low and forget about the flexibility or do what we have always done and keep the
flexibility; the $74,000 difference is spread over 12 more years. He spent all weekend going
back and forth on this since it is so important to our future for the next 12 years and knowing that
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sometimes we have tried to get private money because we did not want to open up a bond.
Sometimes that worked and sometimes that did not work. City Clerk Richardson gives us the
facts of the work, and there is some public policy of the Council that comes into play that they
feel most comfortable with. He believed he would take the flexible way with Option B at 1.33%
because he has always done it that way and it worked; he also added that he is more
conservative. We did ask a couple questions of Marty Johnson about getting another bond.

City Clerk Richardson expanded on that and stated that one of our questions was if there
was anything in this bond ordinance that would prevent us from getting an additional bond on
top of this bond if we chose the noncallable route. Scott Shaver replied back to us that there is
nothing in the bond ordinance that would prevent us from getting another bond. The other
mild not allow us to have another

down the line if it was based on

bond and there was not a clear issue but there could be
cash available and the current operation of the electri

Mr. Marty Johnson of JNA Consulting offere
flexibility on the ability to pay the bonds off e
paid off early: A lot of cash laying around a
refinance the bond, or you want to restruc
penod of time. With Option B, at 1.33%, o

three reasons bonds are
the debt, you want to

country would
e a loan that is already at 1.33%.

to that point, you would have
. In terms of adding another
tstanding bonds do that allow
covenant perspective. But the
ere the pledged revenues need to
w we are up around .75 so we have plenty of

we are doing today, he did not want
be where the interest rates would m:

ayment options. But as City Clerk Richardson
here, either option will provide considerable savings
bt service paid on these and we are not extending the term.

if there were additional costs associated with issuing

transaction, much like re cing a house requires you to sign a lot of documents and pay fees,
bonds are the exact same way so there would be costs to do another bond issue. On this one, we
have factored those costs into what the savings are in terms of showing the Council how much
money is actually saved.

Councilwoman Kent asked for clarification of bond requirements if we chose to issue
another bond with our current debt ratio.

Mr. Johnson advised that the additional bond test is that we would have pledged revenues
equal to 125% of what we expect debt service to be. Pledged revenues are defined as the
revenues from the electric system less the operating costs, not including transfers made to the
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General Fund, essentially the purchase of the electricity and the services and supplies, salaries,
wages and benefits, that are strictly 100% tied to the electric. Then there are the other costs that
you pay, those all get paid out of the electric fund but they kind of get paid after the bonds get
paid, so in that sense we can add another $1 million or more of debt service and still comply with
that test. What is more likely going to be the issue, as you look at all of the revenues and all of
the expenses, including debt service and the things that happen after that, is how much money
remains there that you can use to pay a new bond.

Mayor Tedford inquired if there were any public comments or questions.

No comments were noted.

4" as Ordinance No. 765: An
tric Revenue Refunding Bond
allon, Nevada of its Electric

Consideration and possible adoption of Bill
Ordinance Designated by the Short Title "2
Ordinance'"; Providing for the Issuance b
System Revenue Refunding Bond, Series.
Conditions of the Bond, the Use of it
Securing its Payment by a Pledge e Electric System of
the City; Ratifying Action Previo uance of the Bond;
Providing for Adoption as if an Emerge ists;. Other Matters
Relating Thereto ' . -

Mayor Tedford noted that the t there was much discussion in the
public hearing that just occurred. He as|

Legal and Administrative Director:} s emed well covered. This is an
odd time in our hist irc ought Mayor Tedford teed up the

decision very well a
As a City, we have

ility and have done our best to manage and
r Councils or future City staff in a way that
alt: But, as also pointed out, it is such an odd
g that the City had never seen before, so
was what the group really focused on, that the
optlons and they really cannot lose. A savings of
if we go that route it will be a great benefit to the
.the savings would be a little higher, but in either case,
tion of the City in the electric utility.
ated his earlier points; there was no bad decision, they are
both very good deci i ¢ significant savings in both.

Mayor Tedford inquired if the Council had any comments or questions.

No comments were noted.

Mayor Tedford inquired if there were any public comments or questions.

No comments were noted.

Mayor Tedford appreciated the work of Mr. Johnson, Mr. Shaver, Mr. Erickson, and City
staff including City Attorney Mike Mackedon, Legal and Administrative Director Erquiaga and
City Clerk Richardson. This was a difficult thing to work through. The Council received his
comments during the public hearing, it was really up to them to decide. It was a policy decision
of what they think would be in the best interest of the City going forward for the next 12 years.
It was always a hard decision to make when it affects future Councils.

City Clerk
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Councilwoman Frost noted that she had struggled with this. She liked to save the most
money and make the best deal, but on the other hand, her conservative nature also wants to allow
for flexibility. She wanted to hear the thoughts of Councilwoman Kent and Councilman
Richardson.

Councilwoman Kent stated that it seemed that cities do not usually pay bonds ahead of
time and it is not really in our best interest to pay ahead unless we have tons of money and that
rarely happens. So, our biggest savings is going with the callable rate so it would be easier to
refinance if we wanted to.

Mayor Tedford noted that the only reason we would go with Option B is if you have an
emergency come up; we are not going to prepay either one of:these, that is not the goal of why
we do it. This one worked out because of the interest ping so much. Normally, it is
important to have the flexibility to do something with if an emergency came up in the
electric system; it is our biggest enterprise.

Councilman Richardson noted that, over the:
that significant so flexibility would probably b

Councilwoman Frost motioned to ado

the Form, Terms and Conditions of
Thereof; Securing its Payment by a P:
City; Ratifying Action Previously Ta
Adoptlon as if an Emergency Ex1sts and'f

trination lecture to newly stationed Navy personnel.
e Council had any comments or questions.

requirements, particular}h tactics.

Chief Gehman sta t they have not done that yet this year. They are hoping to do it
in the Fall of this year. The training that was attended in June was at the POST Academy, so
they are holding in-person training there, but we have not done any training as far as defensive
tactics this year.

Mayor Tedford thanked Chief Gehman for the report.

Public Comments

Mayor Tedford inquired if there were any public comments.
No public comments were noted.
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Council and Staff Reports

Mayor Tedford inquired if there were any Council or staff reports.

Legal and Administrative Director Erquiaga noted that the Special Legislative Session
wrapped up over the weekend and we will be speaking with our lobbyist Lisa Foster this week.
She was able to monitor it as best she could. It was obviously a different experience in that you
could not be in the building. The meetings were a bit hard to follow and were quite bogged
down with public comment; they allowed two minutes each and there was a lot of public
comment that was really hard to listen to and stick with. It appears like the Governor will wait to
call another special session, so we have some work to do on the:interim to make sure that we are
protecting our interests. We will get a much more detail ndown from Lisa Foster and be
able to provide that possibly at our next Council meetin

Executive Session

Mayor Tedford tabled the executive sess: at this time.

Adjournment

There being no further busing uncil, Mayor Tedford adjourned the

meeting at 10:15 a.m.

Mayor Ken Tedford

Attest:
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Overview

e
HOME ' Nevada Rural

Housing Authority

2019/2020 Home At Last Advertising in Fallon

Prepared by Katie Coleman, NRHA Communications Director

7.14.2020

This report outlines the advertising that has taken place in Fallon to build awareness among its citizens
about Home At Last, a program of the Nevada Rural Housing Authority. Using data and research, we
build out multi-channel campaigns that aim to reach potential homebuyers at the right place and time.
We aim to deliver a “drumbeat” of messages, ensuring multiple touchpoints among homebuyers in rural
areas of Nevada.

Over the past year, the Home At Last message has been placed in the following marketing channels

reaching Fallon:

Fallon Chamber Guide (by Winnemucca Publishing group) —two ads from NRHA (one
NRHA-focused and the other Home At Last-focused; see artwork included in this report);
$950 campaign investment

Fallon Post (online) — article about PABC and Fallon and digital ads linking to Home At
Last information online (see article and artwork included in this report); $1,200
campaign investment

Digital — Google AdWords, Facebook Ads, Instagram Ads; $8,000 statewide campaign
investment

Sinclair Broadcasting Campaign on NBC (KRNV), FOX 11, Nevada Sports Network (NSN),
and streaming video advertising (regional campaign, including Fallon) — 30-second and
15-second spots run promoting down payment assistance and Home At Last University
(our homebuyer education platform); $48,000 statewide campaign investment



Ad Samples — Fallon Chamber Guide (2)

mi

Wg are HAL

Our mission.
Their security.

Weatherization & Home Repairs

NVRural.org



Digital Ads

Total Campaign Impressions (the number of unique people who see the ads): 549,284

We are HA We are HAL

The Davis Family
Homeowners




Fallon Post Article
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FULL TEXT:

Nevada Rural Housing Authority’s mission is to promote, provide and finance affordable housing opportunities for
all rural Nevadans. Each year, the City of Fallon and Churchill County have transferred their unused Private Activity
Bond Cap (PABC) amounts to Nevada Rural Housing Authority (NRHA), resulting in its continued success operating
the award-winning, single-family housing program, Home At Last™, and helping to fulfill NRHA’s mission.

PABC, also referred to as “bond cap,” is the opportunity to issue tax-exempt debt for certain purposes such as
those relating to affordable housing. For developers, interest received by bondholders is tax exempt, which means
they are incentivized to offer a lower interest rate on the debt. The bonds then become more attractive when
financing a larger housing project or industrial development. The bonds are based on federal taxation, which
means they are issued and overseen by the U.S. Treasury.

Nevada receives approximately $300 million in private activity bond cap each year. Nevada is one of the few states
that retains half of its private activity bond cap and distributes the other half to local government entities based on
population. For the more rural areas that receive a respectively smaller amount (compared to more populated
areas such as Clark County, which receives over $50 million), it generally proves to be challenging to utilize the
bond cap amounts. In 2019, Churchill County received $859,836.30 and the City of Fallon received $475,429.09. A



housing development project, as an example, can take upwards of $10 million to complete, and while a smaller
amount of bond cap could serve as one of many pieces of financing for a project, it generally can’t fund a project
on its own.

In order to put a small amount of bond cap to good use for the rural parts of Nevada, NRHA developed a “pooling”
method through which the Authority requests any unused bond cap from rural counties and cities be transferred
to NRHA. It’s important to note that NRHA only requests bond cap that isn’t designated to a project. Additionally,
the transfer of PABC does not obligate the local government entities in any way and is not actual budget dollars on
the county or city’s books. Once pooled, the PABC gives NRHA the financing tools it needs to successfully offer its
homeownership programs — such as the Mortgage Credit Certificate (the “MCC”) — which, in turn, support
communities through single-family home financing and tax credits to homeowners that are reinvested in your local
economy.

What does that mean? It means 230 families in Churchill County have achieved their dream of affordable
homeownership. It means $528,000 in homeowner tax savings have been invested back into our community. It
means $1.3 million has been provided in down payment assistance to homebuyers in the area.

The Home At Last™ homeownership program provides pathways to rural Nevadans. From comprehensive
homebuyer education to the Trio lease-to-own program launched this year, NRHA knows homeownership isn’t
only about getting approved and moving in. It’s about building long-term success. It's about putting down roots
and becoming engrained in a community. And it’s what makes rural Nevada a great place to live and thrive.



MINUTES
CITY OF FALLON
55 West Williams Avenue
Fallon, Nevada
August 17, 2020

The Honorable City Council met in a regularly scheduled Council meeting on the above
date in the Council Chambers, 55 West Williams Avenue, Fallon, Nevada.

Present:

Mayor Ken Tedford

City Councilman, James D. Richardson
City Councilwoman, Kelly Frost

City Councilwoman, Karla Kent
Police Captain, Ron Wenger

Deputy City Attorney, Leonard E. Mag]
Legal & Administrative Director, Ro
Deputy City Attorney, Trent deBraga
City Clerk-Treasurer, Sean C. Richardson

Mayor Tedf sted in compliance with NRS

requirements.

uiaga advised that the agenda was posted in
= Directives, the agenda and the supporting

to be general in nature, not relative to any agenda items. No action may be taken on a matter
raised under this item until*the matter has been specifically included on an agenda as an item
upon which action will be taken.

No public comments were noted.

Approval of Council meeting minutes for June 30, 2020 and July 6, 2020
Mayor Tedford inquired if there were any additions or corrections to the minutes for June

30, 2020 and July 6, 2020.
No additions or corrections were noted.
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Councilwoman Frost motioned to approve the Council meeting minutes for June 30, 2020
and July 6, 2020 as submitted, seconded by Councilman Richardson and approved with a 3-0
vote by the Council.

Approval of Warrants
A) Accounts Payable

B) Payroll
C) Customer Deposit

Mayor Tedford inquired if there were any comments regarding the accounts payable,
payroll and customer deposit warrants.
No comments were noted.
Councilwoman Kent motioned to appro

deposit warrants and authorize the Mayor to si

were down, related to COVID-19 pre
observed stops for safety reasons only and..

Councilwom:
before and asked for.
» quest from a citizen to put up a radar trailer
on Fifth Street at Laura Mil! ng. The trailer recorded the information and the

ere must be more than just four citizen survey comments. He
nt out, but even with a conservative return rate it should be

more than four. .

Captain Wenger ad that they send out a certain amount per day and these are the
ones they get back, certainly not close to what they send out.

Mayor Tedford thought the average return rate was around 5% and even at that rate it
would be more than four per month; perhaps the process of sending them out needs to be
revisited. We used to get about 10-12 per month in this report.

Captain Wenger advised that he and Captain Alexander would reassess the survey
process.

Mayor Tedford noted that he usually sees a monthly indoctrination lecture for newly
stationed Navy personnel included in this report. That was an important function for us to keep
up on.
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Captain Wenger advised that he was unsure if the department provided a lecture last
month, he would check. He did not think the Navy was moving a lot of personnel right now; his
son-in-law is on hold in Jacksonville, FL right now and has not returned home to Lemoore, CA.

Mayor Tedford thanked Captain Wenger for the report.

Public Comments

Mayor Tedford inquired if there were any public comments.

Mr. Jim Hunt of 510 Rachel Court inquired as to the reason the speed limit was raised on
Highway 50, heading east from the center of town.

Mayor Tedford advised that the City had several m:
Transportation (NDOT); it was 35 MPH to Fallon Auto
from there. Since it dropped like that, maybe people
town from Fallon Auto Mall so maybe it was w
limit. We met with NDOT quite a few times t:
studies and it met NDOT’s parameters for 35
was decided to proceed with 30 MPH and lea

with the Nevada Department of
d then it dropped to 25 MPH east
ing the rest of the way through

something closer to that speed

monitoring that. We believe it was
Mr. Hunt advised that many tr

95s.
Wenger

= that there is not a stop light east of town on
Highway 50, which w - install on Sherman Street and East Williams
Avenue. T ' ntime. A light would slow that traffic coming
into town , ] istin.until right here at the corner of Maine Street and
Willian .
Avenu

Mayor Tedford inquired if there were any Council or staff reports.
No Council or staff reports were noted.

Executive Session

Mayor Tedford tabled the executive session, as it was not needed at this time.
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Adjournment

There being no further business to come before the Council, Mayor Tedford adjourned the
meeting at 9:16 a.m.

Mayor Ken Tedford

Attest:

Sean C. Richardson, City Clerk-Treasurer
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